
   

CSURMA EXECUTIVE COMMITTEE AGENDA 
LONG RANGE ACTION PLANNING MEETING 

“This is an Open Public Meeting” 
  
In accordance with the requirements of the Bagley-Keene Open Meeting Act, notice of this meeting must be posted in publicly accessible 
places, including the Internet, at least ten (10) days in advance of the meeting. 

 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary 
aids or services in order to participate in the meeting, are requested to contact Alliant at (415) 403-1400 twenty-four hours in advance 
of the meeting.  Entrance to the meeting location requires routine provision of identification to building security.  However, CSURMA 
does not require any member of the public to register his or her name, or to provide other information, as a condition to attendance at 
any public meeting and will not inquire of building security concerning information so provided. See Government Code section 54953.3. 
 

1. Teleconference Location - CSU Chancellor’s Office, 401 Golden Shore, Long Beach, CA   
 

Meeting Date: March 11, 2016 Primary Location: Alliant Insurance Services, Inc. 
Time: 8:00 AM  100 Pine Street, 11th Floor 
   San Francisco, CA  94111 
   
  Legend: A = Action 
   I = Information 
   V = Verbal 
   S = Separate 

 
8:00   a.m.   Breakfast   

     
8:30   a.m. 1. Review of CSURMA 2015/2016 Long Range Action Plan A p. 3 
  The Committee will be asked to review the FY 15/16 Long Range Action Plan   
     
 2. Campus Risk Pools Funding Status  A p. 7  
  The Committee will review the Campus estimated pool layer funding exhibits   
     
 3. Review of the CSURMA’s Conflict of Interest Code A p. 17
  The Committee will be asked to review and approve the CSURMA Conflict of Interest 

Code 
  

     
 4. Annual Review of the CSURMA’s Data Security Policies A p. 21 
  The Committee will be asked to review the Data Security Policies of CSURMA   
     
 5. Annual Review of the Applicable Integrated CSU Administrative Manual 

Policies 
A p. 24 

  The Committee will be asked to review the applicable sections and updates thereto of 
the Integrated CSU Administrative Manual which have been adopted by CSURMA 

  

     
 6. Analysis of the Required Information Management Discussion and Analysis 

(MD&A) for CSURMA 
A p. 32 

  The Committee will be asked to discuss whether the CSURMA Financial Audit should 
include an MD&A 

  

     
 7. CSURMA Master Investment Policy and Related Investment Policies and 

adoption of Resolution No. 02-16 (EC) 
A p. 40 

  The Committee will be asked to review and approve the CSURMA Investment Policy   
     
12:00 p.m.  Lunch    
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CSURMA EXECUTIVE COMMITTEE AGENDA 
LONG RANGE ACTION PLANNING MEETING 

“This is an Open Public Meeting” 
  

A Public Entity Joint Powers Authority 
 

     
 8. Evaluation of Captive Insurance Vehicle A p. 67 
  The Committee will hear a presentation regarding the formation of a captive 

insurance company 
  

     
12:30 p.m. 9. Alternative Allocation of Investable Assets A p. 68 
  The Committee will be asked to discuss CSURMA investable assets   
     
 10. Risk Program Benchmarking and Trend Analysis A p. 69 
  The Committee will review the benchmarking and trend analysis report   
     
 11. CAJPA Accreditation Standards as of July 1, 2015 A p. 78 
  The Committee will be asked to discuss the updated CAJPA accreditation standards, 

and will direct Staff to take action as appropriate 
  

     
 12. Agility Recovery A p. 103 
  The Committee will be asked to review the usage and outcome reports and determine 

whether to continue to the program for FY 16/17 
  

     
 13. Praesidium Proposal A p. 124 
  The Committee will be asked to review the renewal proposal and direct Staff as 

appropriate 
  

     
 14. Development of New Programs, Services and Projects A p. 136 
  The Committee will be asked to discuss new programs, services and projects to be 

developed as part of the long range action plan 
  

     
 15. Development of CSURMA Goals for next one to three years A p. 137 
  The Committee will discuss the items to be included on CSURMA’s long range action 

plan for FY 16/17 
  

     
2:00  p.m.  Adjournment    
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Agenda Item 1
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

REVIEW OF CSURMA 2015/2016 LONG RANGE ACTION PLAN 
 
 

ISSUE: The Executive Committee will be asked to review the items on the FY 15/16 Long 
Range Action Plan to gauge progress, re-evaluate where efforts should be focused, and to 
establish new goals for the next one to three years. 
 
 
RECOMMENDATION:  It is recommended that the Executive Committee review and discuss 
assigned responsibilities and deadlines of the Long Range Planning Goals, taking action as 
appropriate. 
 
 
FISCAL IMPACT:  No fiscal impact is expected from action at today’s meeting. 
 
 
BACKGROUND: At its March 21, 2014 meeting, the Executive Committee adopted the 
CSURMA Long Range Planning Goals. The Committee will receive a report from Staff on the 
assigned responsibilities and timelines of the Long Range Planning Goals.   
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):  
 

a. CSURMA’s FY 15/16 Long Range Action Plan 

3



1a. FY 15 16 Long Range Action Plan - APPROVED.xlsx 1 / 3 2/29/2016

Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

LRP-1
1 Confirm if CSURMA is able to file its Form 700's electronically PA May, 2015 Completed
2 Evaluate available software options PA, SRM August, 2015 Completed
3 Select appropriate software EC September, 2015 Completed
4 Develop implementation plan and communications PA November, 2015 Completed
5 Implement electronic filing of form 700's PA January, 2016 Completed
6 Monitor roll out and report to CSURMA EC PA March, 2016 In Process

LRP-2
1 Report on program Progress to CSURMA Board PA, SRM April, 2015 Completed
2 Identify additional claims for action, adopt strategy PA, SRM, Sedgwick, Consultant May, 2015 Completed
3 Implement transition to claim filing billing of project costs PA, SRM, Sedgwick, Consultant July, 2015 Completed
4 Status report to CSURMA EC PA, SRM September, 2015 Completed
5 Status report to CSURMA EC, continuation evaluation PA, SRM May, 2016

LRP-3
1 Advise CSURMA BOD of Program Development PA, SRM April, 2015 Completed
2 Negotiate and bind the Agility Recovery Program services as an added feature of the 

Campus and AORMA property Programs
PA, SRM July, 2015 Completed

3 Announce the roll out Agility Recovery Program through a bulletin to campus and 
auxiliary organization staff

PA, SRM July, 2015 Completed

4 Develop loss event protocol to trigger use of Agility services PA, SRM July, 2015 Completed
5 Report on usage and outcomes PA, SRM March, 2016 In Process
6 Determine whether to continue the program for FY 16/17 EC March, 2016 In Process

LRP-4 ADDITIONAL COVERED PARTY - POLICY AND PROCEDURE
1 Develop a Policy and Procedure describing the underwriting criteria for granting 

additional insured status, prepare draft MOC, endorsement and certificate changes
PA, SRM, OGC September, 2015 Completed

2 CSURMA EC review and recommendation to the BOD EC September, 2015 Completed
3 CSURMA BOD review, approval and adoption BOD October, 2015 Completed

LRP-5
1 Determine scope of on-line programs and jurisdictions, research if placement of a 

blanket bond, or alternative Systemwide placement approach, is feasible
PA, SRM, OGC August, 2015 Pending

Develop a Policy 
and Procedure 

that describes the 
underwriting 
criteria for 

granting 
additional insured 

status

Place a blanket 
surety bond for all 

  
  

  
  
 

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

Research the 
ability to 

electronically file 
the CSURMA 

Form 700's

Develop and 
implement plan to 
reduce WC claims 

liability, with 
specific goal to 

  

Agility Recovery 
Program

AGILITY RECOVERY PROPERTY LOSS RECOVERY PROGRAM

WORKERS' COMPENSATION CLAIMS CLOSURE INITIATIVE

FORM 700 ELECTRONIC FILING

ON-LINE EDUCATION MULTI-STATE SURETY INITIATIVE
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1a. FY 15 16 Long Range Action Plan - APPROVED.xlsx 2 / 3 2/29/2016

Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

2 Present information to the CSURMA EC for direction PA, SRM, OGC September, 2015 Completed
3 Report on project to CSURMA BOD PA, SRM, OGC October, 2015 Completed
4 Approval of blanket or alternative surety program as appropriate EC December, 2015 In Process
5 Implement program and communicate with campus stakeholders PA March, 2016 In Process

LRP-6
1 Research existing placement agreements for student internships, particularly in 

Teaching, Nursing/Allied Health, and Service Learning programs to identify key 
hosting partners

PA, SRM August, 2015 On-going

2 Present list of key target hosts to CSURMA EC PA, SRM September, 2015 Moved to October, 
2016 meeting

3 Draft proposed master insurance and indemnity language for student placement 
agreements and contact key hosting partners

PA, SRM, OGC October, 2015 Completed

4 Update CSURMA BOD on progress PA, SRM October, 2015 Completed
5 Report to EC on Progress of Master Insurance and Indemnity Agreements SRM March, 2016 Completed

LRP-7
1 Plan the CSU / UC Workers' Compensation Summit agenda SRM September, 2015 On-going
2 Update the CSURMA EC on status of the Summit development SRM, EC September, 2015 Completed
3 Send out Workers' Compensation Summit invitations PA, SRM November, 2015 Pending
4 Conduct the Summit SRM February, 2016
5 Report back to the CSURMA EC as to the Summit take-aways SRM, EC May, 2016

LRP-8
1 Research benchmarking resources available PA April, 2015 Completed
2 Develop conceptual proposal for short and long term benchmarking PA, SRM May, 2015 Completed
3 Approval of initial benchmarking project scope and costs EC May, 2015 Completed
4 Implement initial project PA, SRM September, 2015 On-going
5 Initial report to CSURMA EC and BOD, and CSU CABO PA, SRM October, 2015 Completed
6 Report to AORMA Membership at AOA Conference PA, SRM February, 2016 Completed
7 Presentation of sustainable long term benchmarking program PA, SRM March, 2016 In Process
8 Approval of long term benchmarking project scope and costs EC March, 2016 In Process

LRP-9
1 Identify and engage consultant to develop Special Events Risk Management Manual 

and training modules
SRM August, 2015 Completed

Develop a 
Workers' 

Compensation 
statistical industry 

benchmarking 
operation

   
    

CSU campuses 
and auxiliary 

organizations that 
provide on-line 

university courses

Implement more 
master insurance 

and indemnity 
agreements with 

key hosting 
partners

Plan a CSU / UC 
Workers' 

Compensation 
Summit to share 
claim strategies 

and best practices

Creation of a 
Special Events 

STUDENT PLACEMENT AGREEMENTS

CSU / UC WORKERS' COMPENSATION SUMMIT

CAMPUS AND AORMA RISK PROGRAM BENCHMARKING AND TREND ANALYSIS

SPECIAL EVENTS RISK MANAGEMENT MANUAL
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1a. FY 15 16 Long Range Action Plan - APPROVED.xlsx 3 / 3 2/29/2016

Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

2 Oversee the creation of  a special events risk management manual SRM June, 2016
3 Roll out manual to all campus and auxiliary organization staff SRM July, 2016
4 Post manual on the CSURMA website PA July, 2016
5 Present the Special Events Risk Management Training at Fitting the Pieces Together 

Conference
SRM November, 2016

6 Roll out special events training on the CSU learning management system SRM July, 2017

LRP-10
1 Research and identify viable software products PA, SRM September, 2015 Completed
2 Approve selection of software product EC September, 2015 On-going
3 Project overview report to CSURMA BOD and CABO SRM, PA October, 2015 Completed
4 Populate database with Phase 1 data PA March, 2016 In Process
5 Present Phase 1 project results and recommendations for Phase 2 SRM, PA March, 2016 In Process
6 Approve Phase 2 and ongoing database maintenance plan EC March, 2016 In Process

BOD: CSURMA Board of Directors EC: CSURMA Executive Committee
CABO: CSU Chief Administrators and Business Officers OGC: CSU Office of General Counsel
CO: Chancellor's Office PA: CSURMA Program Administrator
CPDC: CO Capital Planning Design & Construction SRM: CSU Systemwide Risk Management

INSURANCE POLICY DATABASE
Implementation of 

an Insurance 
Policy Database to 

assist with 
litigation

   
  

Manual
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Agenda Item 2
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

CAMPUS RISK POOLS FUNDING STATUS 
 
 

ISSUE:  In accordance with the CSURMA’s adopted funding policy for its self-funded pooling 
programs, Staff prepared an analysis of the pooled programs funding position relative to the 
actuary’s projection for CSURMA’s minimum funding requirements and expected cash 
expenditures for program administration through June 30, 2016. The Executive Committee, at its 
March meeting, reviews the pooled programs funding position and determines if there are 
sufficient funds to meet anticipated needs, including a confidence margin for unexpected 
expenditures, if an assessment is necessary, or if there is ample surplus to consider a release of 
dividends to the members. 
 
 
RECOMMENDATION:  It is recommended that the Executive Committee review CSURMA’s 
pooled programs funding position at December 31, 2015 in light of Policy & Procedure No. 7- 
Self-Insured Program Funding and take action or direct Staff as appropriate. 
 
 
FISCAL IMPACT:  Dividends, if any, will reduce fund balances by the amount recommended 
by the Executive Committee in the fiscal period from which excess funds are distributed to 
members. 
 
 
BACKGROUND:  Prior to FY 1995/1996, the CSU Chancellor’s Office paid all liability, 
Workers’ Compensation and IDL/NDL/UI claims and related expenses. CSU funded these 
liabilities on a cash basis as the claims became payable. Beginning in FY 1995/1996, the 
campuses became accountable for these liabilities. The Risk Pool was developed as a funding 
mechanism so that campuses could share primary layer costs while simultaneously being 
encouraged to manage risks. Each campus’ base budget was increased by a pro rata share of the 
systemwide budget for these liabilities.   
 
The CSURMA (successor to the Risk Pool) inherited prior years’ claim liabilities when it was 
formed. The CSURMA Board of Directors adopted a policy of fully funding each year’s 
liabilities as they are incurred. That is, campuses will pay a premium to CSURMA for each fiscal 
year to cover all projected costs of claims attributed to that fiscal year, even though the claims 
will be paid over future years. 
 
 
PUBLICATION:  None. 

7



 

 
ATTACHMENTS: 
 

a. CSURMA Policy & Procedure No. 7 – Self-Insured Program Funding 
b. Estimated Pool Funding Projected to FYE 2016 
c. Target Surplus Funding Analyses 
d. CSURMA Actuarial Reports dated September 16, 2015 and February 2, 2016 (available at 

the meeting for reference) 
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CSURMA  POLICY AND PROCEDURE NO. 7 

 

Page 1 of 2  

 
EFFECTIVE: JANUARY 1, 2000 
 
SUBJECT: SELF-INSURED PROGRAM FUNDING 
 
 
 
ISSUE: 
 
The CSURMA operate various self-insured coverage programs.  Generally, these programs 
include a primary layer of pooling, with excess and reinsurance coverage.  Each program is 
responsible for all costs generated by that program, as well as a proportionate share of the JPA's 
general administrative costs.  It is important that each self-insured program be properly funded to 
satisfy its liabilities.  This policy and procedure continues the policy adopted by the CSURMA 
Board of Directors on April 24, 1997. 
 
POLICY STATEMENT: 
 
It is the policy of the CSURMA that each self-insured program shall establish budgets with a 
goal of full funding, including a reasonable risk margin.  Such funding shall be determined by 
the Executive Committee as a part of each year's annual budget based upon the recommendations 
of a professional actuary and staff. 
 
PROCEDURE: 
 
CSURMA staff is responsible for developing draft budgets for each of the self-insured programs 
for each fiscal year.  As a part of the budget development, staff will work with the CSU and its 
actuary to determine projected liabilities for the CSURMA's self-insured programs.  The 
actuary's reports shall be used by staff and the Executive Committee to develop recommended 
rates and funding for each self-insured program. 
 
It is the policy of the CSURMA to fund fully the self-insured programs.  CSURMA recognizes 
that its self-insured programs are transitioning from a cash funding basis to an accrual funding 
basis.  Adopted funding shall facilitate this transition by including sufficient funds projected to 
pay the following cost elements: 
 

 Administrative expenses shall be funded on a cash basis for each program year; 
 Prior year cash deficits (if any) shall be funded on a cash basis; 
 Prior years' claims payable shall be funded on a cash basis to the extent accrued 

reserves do not amount to full funding; 
 Current year expected liabilities shall be funded on an accrual (incurred) basis; and 
 At such time as all outstanding liabilities are fully funded, a reasonable risk margin 

shall be funded. 
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CSURMA  POLICY AND PROCEDURE NO. 7 

 

Page 2 of 2  

 
 
 
Staff and the actuary shall perform the calculations needed to establish the funding elements 
described above.  It is expected that all outstanding liabilities will be fully funded by July 1, 
2009 and staff shall make an annual report to the Board of Directors, detailing the self-insurance 
programs' progress toward achieving this funding policy. 
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Campus Risk Pools
Estimated Funding Projected to FYE 2016 (undiscounted)

@	June	30,	2015 @	June	30,	2016

$19,596,510	
$15,553,214	

$16,121,894	

$13,326,819	

Campus	Liability

Unencumbered	Funds

The	Estimated	Outstanding	Liabilities	are	undiscounted	and	include	the
Unallocated	Loss	Adjustment	Expense	@	70%	Confidence	Level

Assets
$28,880,033

Assets
$35,718,405

@	June	30,	2014 @	June	30,	2015

$64,050,500	
$52,399,846	

$18,487,069	

$25,197,777	

Campus	Workers'	Compensation

Unencumbered	Funds

The	Estimated	Outstanding	Liabilities	are	undiscounted	and	include	the
Unallocated	Loss	Adjustment	Expense	@	70%	Confidence	Level

Assets
$77,597,623

Assets
$82,537,569
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Athletic Injury Medical Expense
Estimated Funding Projected to FYE 2016 (undiscounted)

@	June	30,	2015 @	June	30,	2016

$2,162,199	 $2,306,583	

$784,650	

$1,223,789	

Athletic	Injury	Medical	Expense

Unencumbered	Funds
The	Estimated	Outstanding	Liabilities	are	undiscounted	and	include	the	Unallocated	Loss	Adjustment	Expense	@	70%	Confidence	Level

Assets
$3,530,372

Assets
$2,946,849
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AORMA Risk Pools
Estimated Funding Projected to FYE 2016 (undiscounted)

@	June	30,	2015 @	June	30,	2016

$2,514,866	 $2,764,837	

$2,254,462	

$7,828,483	

AORMA	Liability

Unencumbered	Funds

The	Estimated	Outstanding	Liabilities	are	undiscounted	and	include	the
Unallocated	Loss	Adjustment	Expense	@	70%	Confidence	Level

Assets
$4,769,328

Assets
$10,593,320

@	June	30,	2015 @	June	30,	2016

$10,793,165	

$8,345,530	

$2,167,374	

$3,699,984	

AORMA	Workers'	Compensation

Unencumbered	Funds

The	Estimated	Outstanding	Liabilities	are	undiscounted	and	include	the
Unallocated	Loss	Adjustment	Expense	@	80%	Confidence	Level

Assets
$12,960,539 Assets

$12,045,514
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Gross Premium (FY 15/16): $13,514,960
Maximum Retention: $5,000,000 each Occurrence

Est. Outstanding Liabilities @ 6/30/16 $12,917,952 Expected, Undiscounted, Net of Deductibles

Est. Outstanding Liabilities @ 6/30/16 $14,468,106 at 70% Confidence

Est. Fund Balance @ 6/30/16 $28,880,033
Est. Funded Loss & ULAE @ 6/30/16 $15,553,214 at 70% Confidence

Est. Funding above 70% Conf Level: $13,326,819

Indicated Minimum Projected
Ratio Target Surplus Ratio

Premium to Surplus < 3:1 $4,504,987 0.47
Surplus to Retention > 1:1 $5,000,000 5.78

O/S Reserve to Surplus ≤ 5:1 $2,583,590 0.45

Maximum Dividend Available: $8,326,819
Recommended Dividend 50%: $4,163,410

Confidence Levels Factor Pool Premium Surplus

Expected Losses & ULAE Liability 1.000 $13,196,700 -
at 70% Actuarial Confidence 1.150 $15,176,205 $1,979,505

Amount Added to 
Reserves

Estimated Reserve 
Balance

Est Reserve Balance 
Net of  Rec'd 

Dividend

Estimated Balance at 6/30/16 N/A $28,880,033 $24,716,624
2016/17 - Collection @ 70% CL $1,979,505 $30,859,538 $26,696,129
2017/18 - Collection @ 70% CL $1,979,505 $32,839,043 $28,675,634
2018/19 - Collection @ 70% CL $1,979,505 $34,818,548 $30,655,139

Campus Liability Coverage Fund

2015/16 Pool Funding Options

Target Surplus Funding Analysis at $5,000,000 SIR

Three Year Funding Plan

As of 12/31/15 Projected to 6/30/16

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

2016 2017 2018 2019

Three Year Funding Plan

Estimated Surplus With Rec Dividend

Indicated Minimum Surplus Range

2c. Target Surplus Funding Analysis.xls
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Gross Premium (FY 15/16): $37,744,986
Maximum Retention: $2,500,000 each Occurrence

Est. Outstanding Liabilities @ 6/30/16 $47,302,952 Expected, Undiscounted

Est. Outstanding Liabilities @ 6/30/16 $49,668,100 at 70% Confidence

Est. Fund Balance @ 6/30/16 $77,597,623
Est. Funded Loss & ULAE @ 6/30/16 $52,399,846 at 70% Confidence

Est. Funding above 70% Conf Level: $25,197,777

Indicated Minimum Projected
Ratio Target Surplus Ratio

Premium to Surplus < 3:1 $12,581,662 0.49
Surplus to Retention > 2:1 $5,000,000 31.04

O/S Reserve to Surplus ≤ 5:1 $9,460,590 0.61

Maximum Dividend Available: $12,616,115
Recommended Dividend 50%: $6,308,058

Confidence Levels Factor Pool Premium Surplus

Expected Losses & ULAE Liability 1.000 $29,505,525 -
at 70% Actuarial Confidence 1.050 $30,980,801 $1,475,276

Amount Added to 
Reserves

Estimated Reserve 
Balance

Est Reserve Balance 
Net of  Rec'd 

Dividend

Estimated Balance at 6/30/16 N/A $77,597,623 $71,289,565
2016/17 - Collection @ 70% CL $1,475,276 $79,072,899 $72,764,841
2017/18 - Collection @ 70% CL $1,475,276 $80,548,175 $74,240,118
2018/19 - Collection @ 70% CL $1,475,276 $82,023,452 $75,715,394

Campus Workers' Compensation Coverage Fund

2015/16 Pool Funding Options

Target Surplus Funding Analysis at $2,500,000 SIR

Three Year Funding Plan

As of 12/31/15 Projected to 6/30/16

Indicated Minimum Surplus Range$64,000,000

$66,000,000

$68,000,000

$70,000,000

$72,000,000

$74,000,000

$76,000,000

$78,000,000

$80,000,000

$82,000,000

$84,000,000

2016 2017 2018 2019

Three Year Funding Plan

Estimated Surplus With Rec Dividend

2c. Target Surplus Funding Analysis.xls
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Gross Premium (FY 15/16): $3,897,503
Maximum Retention: $90,000 each Occurrence

Est. Outstanding Liabilities @ 6/30/16 $1,950,599 Expected, Undiscounted

Est. Outstanding Liabilities @ 6/30/16 $2,145,659 at 70% Confidence

Est. Fund Balance @ 6/30/16 $3,530,372
Est. Funded Loss & ULAE @ 6/30/16 $2,306,583 at 70% Confidence

Est. Funding above 70% Conf Level: $1,223,789

Indicated Minimum Projected
Ratio Target Surplus Ratio

Premium to Surplus < 6:1 $649,583.83 1.10
Surplus to Retention > 5:1 $450,000 39.23

O/S Reserve to Surplus ≤ 5:1 $390,119.80 0.55

Maximum Dividend Available: $574,205
Recommended Dividend 50%: $287,102

Confidence Levels Factor Pool Premium Surplus

Expected Losses & ULAE Liability 1.000 $29,505,525 -
at 70% Actuarial Confidence 1.050 $30,980,801 $1,475,276

Amount Added to 
Reserves

Estimated Reserve 
Balance

Est Reserve Balance 
Net of  Rec'd 

Dividend

Estimated Balance at 6/30/16 N/A $3,530,372 $3,243,270
2016/17 - Collection @ 70% CL $1,475,276 $5,005,648 $4,718,546
2017/18 - Collection @ 70% CL $1,475,276 $6,480,925 $6,193,822
2018/19 - Collection @ 70% CL $1,475,276 $7,956,201 $7,669,098

Athletic Injury Medical Expense Coverage Fund
Target Surplus Funding Analysis at $90,000 SIR

As of 12/31/15 Projected to 6/30/16

2015/16 Pool Funding Options

Three Year Funding Plan

Indicated Minimum Surplus Range$64,000,000
$66,000,000
$68,000,000
$70,000,000

$72,000,000
$74,000,000
$76,000,000
$78,000,000
$80,000,000
$82,000,000

$84,000,000

2016 2017 2018 2019

Three Year Funding Plan

Estimated Surplus With Rec Dividend
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Agenda Item 3
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

REVIEW OF THE CSURMA’S CONFLICT OF INTEREST CODE 
 
 

ISSUE:  The Committee will be asked to review and approve its current Conflict of Interest 
Code.   
 
 
RECOMMENDATION:  Staff recommends that the Committee approve the CSURMA 
Conflict of Interest Code as presented. 
 
 
FISCAL IMPACT:  None. 
 
 
BACKGROUND:  CSURMA is required to review and approve its Conflict of Interest Code 
every even numbered year.  CSURMA’s Conflict of Interest Code was amended in December, 
2012 to revise the titles of those individuals required to complete the Form 700.  No changes are 
recommended for 2016.   
 
Accurate disclosure is essential to monitor whether officials have conflicts of interest and to help 
ensure public trust in government.  The FPPC requires a biennial examination of current 
programs to ensure that the CSURMA’s code requires disclosure by agency officials who make 
or participate in making governmental decisions.   
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):    
 

a. Conflict of Interest Code for the CSURMA 
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 CONFLICT OF INTEREST CODE FOR THE  
CALIFORNIA STATE UNIVERSITY RISK MANAGEMENT  

AUTHORITY  

The Political Reform Act (Cal. Gov. Code Sect. 81000, et seq.) requires that state and local 
government agencies adopt and promulgate conflict of interest codes. The Fair Political Practices 
Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) which contains the terms 
of a standard conflict of interest code, which can be incorporated by reference in an agency's code. 
After public notice and hearing it may be amended by the Fair Political Practices Commission to 
conform to amendments in the Political Reform Act. Therefore, the terms of 2 California Code of 
Regulations Section 18730 and any amendments to it duly adopted by the Fair Political Practices 
Commission are hereby incorporated by reference. This regulation and the attached Appendix 
designating officials and employees and establishing disclosure categories, shall constitute the 
conflict of interest of code of the CALIFORNIA STATE UNIVERSITY RISK MANAGEMENT 
AUTHORITY.  
 
Designated positions shall file their statements with the California State University Risk 

Management Authority who will make the statements available for public inspection and 

reproduction. (Cal. Gov. Code Sect. 81000). Statements for all designated positions will be retained 

by the CALIFORNIA STATE UNIVERSITY MANAGEMENT AUTHORITY. Upon receipt of 

the statements, the Authority shall make and retain copies and forward the originals to the Fair 

Political Practices Commission.  All original statements will be retained by the Fair Political 

Practices Commission. 
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APPENDIX TO 
CONFLICT OF INTEREST CODE OF THE 

CALIFORNIA STATE UNIVERSITY RISK MANAGEMENT AUTHORITY 
 
Designated Positions* *:      Disclosure Category:  

Members of the AORMA Committee    All 

Attorney         All 

Risk Management Consultant***      All 

Secretary-Auditor       All 

Claims Administrators* * *       All 

Other Consultants ** *       All  

Officials who manage public investments**:  

It has been determined that the positions listed below manage public investments and will file a 
Statement of Economic Interest pursuant to California Government Code Section 87200:  

Members of Board of Directors  
Alternate Members of Board of Directors 
Members of Executive Committee  
Chair  
Vice-Chair  
Program Director* * *  
Treasurer  

**Certain CSURMA employees and officers may hold more than one position. In the case of an 
employee or officer who holds two designated positions, that person need file only one economic 
disclosure statement covering both/all designated positions. In the case of an employee or official 
who holds a designated position or positions and is also classified as an official who manages 
public investments, that person need file only the Statement of Economic Disclosure required 
under California Government Code Section 57200 for both/all of his or her positions.  

 
* * * With respect to consultants, the Chair of the CSURMA may determine in writing whether a 
particular consultant is hired to perform a range of duties which are limited in scope, and thus, is 
not required to comply with the disclosure requirements described in these categories. Such 
determination shall include a description of the consultant's duties, and, based on that description, 
a statement of the extent of disclosure requirements. The Chair shall forward a copy of this 
determination to the Fair Political Practices Commission. Nothing herein excuses any such 
consultant from any other provisions of this Conflict of Interest Code.  

19



 
If these positions are held by business firms, the statement shall be filed by the individual in the 
firm who has primary responsibility for conducting the firm's business activities for the CSURMA.  

Disclosure Categories  

Persons designated to report in any of the following categories shall disclose relevant information 
concerning:  

Category 1. Business entities which are the type to supply the CSURMA materials, products, 
supplies, commodities or equipment utilized by the CSURMA.  

Category 2. Business entities which are the type to supply the CSURMA services, including 
professional services, utilized by the CSURMA.  

Category 3. Business entities engaged in the business of insurance including, but not limited to, 
insurance companies, carriers, holding companies, underwriters, brokers, solicitors, agents, 
adjusters, claims managers and actuaries.  

Category 4. Financial institutions including, but not limited to, banks, savings and loans 

associations and credit unions in which the CSURMA has deposited or invested funds during the 
year preceding the filing of the statement.  

Category 5. Business entities which either have claims pending or during the year preceding the 
filing of the statement, filed a claim against the CSURMA or any member of the CSURMA.  

(a)  Investments in~  
(b)  Sources of income from~ or  
(c)  His or her status as a director, officer, partner, trustee, employee or any position of  

 management in any business entities hereafter described.  
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Agenda Item 4
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

ANNUAL REVIEW OF THE CSURMA’S DATA SECURITY POLICIES 
 
 

ISSUE:  The Executive Committee resolved to annually review CSURMA’s data security 
policies. 

 
 

RECOMMENDATION:  It is recommended that the Executive Committee review the iVos 
Data Security Policy. 
 
 
FISCAL IMPACT:  None. 
 
 
BACKGROUND:  The Executive Committee is being asked to review the iVOS User Policy.  
CSURMA uses many electronic data systems, but the iVOS Liability System is the only 
electronic data system maintained by CSURMA and for which CSURMA is responsible for the 
security of the electronic data.   
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):   
 

a. CSURMA iVOS User Policy 
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CSURMA iVOS User Policy 

 

 The iVOS Liability system has been operational since 2006.  Beginning in 2006, 

CSURMA implemented the following policies and procedures designed to restrict access to the 

iVOS Liability system.    

 System Adminstrator(s)  

 Administrative access to the iVOS Liability system is limited to individuals identified by 

CSURMA as being a system administrator.  It is the responsibility of the system administrator to 

activate access for users, maintain user lists, and perform security functions.  

 Access Authorization  

 User access to the iVOS Liability system is restricted.  User access is granted on a 

“read-only” basis.  Access is provided only to the Campus Risk Manager and other campus 

personnel who are directly involved in claims/risk management for the campus.  In order to 

grant access to campus personnel (other than the Campus Risk Manager), a written request 

(e.g., an e-mail) must be received from the Campus Risk Manager requesting and approving 

access for that person. The Campus Risk Manager is responsible for determining and verifying 

that the identified person has had appropriate and adequate training and has signed all 

necessary and required data confidentiality agreements.  

 The system administrator maintains a list of all persons to whom user access has been 

granted.  The list is updated and changed throughout the year as the system administrator 

receives information concerning personnel changes.  The Campus Risk Manager is responsible 

for notifying the system administrator about any change in a user’s employment status.  In 

addition, the system administrator independently reviews the list of users on no less than an 

annual basis.  

 Password Protocol 

 The password protocol described below is utilized as a means of authentication control.   
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CSU iVOS User Policy – Password Security Settings 
         

Controls  11/5/2009 Minimum Settings  3/1/2011 Revisions 

minimumPasswordLength  8 characters   

passwordExpirePeriod  60 days  90 days (quarterly ‐ CSU policy) 

maximumInactiveDays  90 days   

minimumUppercaseChars  1 character   

minimumLowercaseChars  1 character   

minimumNumericChars  1 character   

minimumSpecialChars  0 characters  1 character (CSU policy) 

maximumDuplicateCharsWithPrior  No more than 3 duplicate 
characters 

No more than 6 duplicate 
characters 

minimumPriorPasswords  12 prior passwords   

maximumFailedLoginAttempts  3 failed logins   

requireInitialPasswordChange  TRUE ‐ initial password change   

 

 

 
 
 
 
 
 
 
 
 
(Document Origination Date: April 2013) 
 

23



 

Agenda Item 5
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

ANNUAL REVIEW OF THE APPLICABLE INTEGRATED CSU 
ADMINISTRATIVE MANUAL POLICIES 

 
 

ISSUE:  The Executive Committee resolved to annually review applicable sections of the 
Integrated CSU Administrative Manual (ICSUAM) and any updates thereto. 

 
 

RECOMMENDATION:  (1) The following sections of the ICSUAM have been adopted by 
CSURMA and therefore it is recommended that the Executive Committee review these sections: 
 

Section 1301 – Hospitality, Payment or Reimbursement of Expenses 
Section 3000 - General Accounting 
Section 8000 - Information Security  

 Section 1101 – Delegation of Authority to Obligate the University 
 Section 7100 – Identity Access Management 
 
(2) CSURMA Accounting Staff is also recommending that the following sections be adopted by 
CSURMA: 
 
 Section 6000 – Financing, Treasury, and Risk Management 
 Section 13000 – Auxiliary Organizations Administration 
 
During the ICSUAM review, it’s also noted that many sections of CSU Contract and 
Procurement Policies (Section 5000) have been created and updated, and CSURMA Accounting 
Staff recommends that the Executive Committee consider creating its own CSURMA 
procurement policy which will be beneficial to the operation of CSURMA.  
 
 
FISCAL IMPACT:  None. 
 
 
BACKGROUND:  Staff reviewed all sections of the Integrated CSU Administrative Manual 
and determined that the following sections are relevant and beneficial to the operation of 
CSURMA:  
 

 Section 1300 – Hospitality, Payment and Reimbursement of Expenses 
 Section 3000 – General Accounting 
 Section 8000 – Information Security  
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 Section 1101 – Delegation of Authority to Obligate the University 
 Section 7100 – Identity Access Management 
 Section 6000 – Financing, Treasury, and Risk Management 
 Section 13000 – Auxiliary Organizations Administration 

 
CSURMA has specifically adopted its own policies and procedures, such as travel 
reimbursement (CSURMA P&P No. 17), invoice payments (CSURMA P&P No. 6), use and 
disposition of equipment (CSURMA P&P No. 16) and it is recommended that CSURMA’s 
adopted policies apply where they overlap with the ICSUAM. 
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):   
 

a. ICSUAM Compliance List at February, 2016 
b. Resolution 03-16 EC – Resolution Adopting Administrative Policies and Procedures 
c. Sections 6000, 13000 and 5000 will be available at the meeting for review 
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CSURMA ‐ Integrated CSU Administrative Manual (ICSUAM)
https://csyou.calstate.edu/Policies/icsuam/Pages/default.aspx

Reviewed: Feb 2016 

Section & Policy

Adopted by 
CSURMA 
(yes/no) Review Notes Policy Update

Section 1000 – General
1101.00 – Delegation of Authority to Obligate the University Yes CSURMA follows the CO structure for delegation of authority. No change

1201.00 – Intercollegiate Athletics Administration No CSURMA is not involved in intercollegiate athletic programs. No change

1202.00 – Athletics Trade Usage (Trade Out) No CSURMA is not involved in intercollegiate athletic programs. No change

1203.00 – Fringe Benefits Management No CSURMA is not involved in intercollegiate athletic programs. No change

1204.00 – Cheerleading No CSURMA is not involved in intercollegiate athletic programs. No change

1205.00 – Group Travel No CSURMA is not involved in intercollegiate athletic programs. No change

1206.00 – Inventory Control of Athletic Equipment, Apparel and Gear No CSURMA is not involved in intercollegiate athletic programs. No change

1301.00 – Hospitality, Payment or Reimbursement of Expenses Yes CSURMA has hospitality expenses. No change

1401.00 – Administration of Student Organization Funds No CSURMA is not involved in administering student organization funds. New* 

Section 2000 – Budget
2001.01 – Campus Reserves No CSURMA does not maintain reserves in the CSU funds listed. New* 

Section 3000 – General Accounting
3101.01 – Central Management of Cash and Investment Yes CSURMA participates in the CSU consolidated investment pool. No change

3101.02 – Campus Administration of Systemwide Cash Management Policy Yes
CSURMA Accounting alerts CO Treasury of individual commercial banking transactions exceeding $200,000, at 

least one business day prior to the transaction settlement date. No change

3102.01 – Sensitive Positions and Cash Handling Yes CO General Accounting handles this function on behalf of CSURMA. No change

3102.02 – Segregation of Cash Handling Duties Yes CO General Accounting handles this function on behalf of CSURMA. No change

3102.03 – Acceptance of Cash and Cash Equivalents Yes CO General Accounting handles this function on behalf of CSURMA. No change

3102.04 – Physical Protection of Cash and Cash Equivalents Yes CO General Accounting handles this function on behalf of CSURMA. No change

3102.05 – Debit/Credit Card Payment Policy Yes CSURMA Accounting does not process credit card transactions, but may in the future. No change

3102.06 – Returned Items Yes CO General Accounting handles this function on behalf of CSURMA  No change

3102.08 – Recording Deposits to the General Ledger Yes CSURMA Accounting records deposits to Blackbaud General Ledger with sufficient segregation of duties. No change

3102.09 – Bank Reconciliations Yes CSURMA Accounting performs monthly bank reconciliations with sufficient segregation of duties. No change

3102.10 – Change Funds Yes CSURMA Accounting does not maintain change funds, but may in the future. No change

3102.11 – Deposits and Transfers to the Bank Yes CO General Accounting handles this function on behalf of CSURMA  No change

3103.01 – Disbursements ‐ General Yes CSURMA Accounting issues paper & electronic disbursements upon approval by SRM.  No change

3103.02 – Outgoing Payments – Electronic and Paper Yes CSURMA Accounting issues paper & electronic disbursements upon approval by SRM.  No change

3103.05 – Payroll Payments Issued by AP Yes CO AP handles this function on behalf of CSURMA No change

3103.11 – Petty Cash Yes CSURMA Accounting does not maintain a petty cash fund, but may in the future. No change

3130.01 ‐ Accounts Receivable Management  Yes CSURMA adopted P&P No.6 to manage the Accounts Receivable process, which complies with this policy.
No change

3150.01 – Administration of University Property Yes CSURMA adopted P&P No.16, which complies with this policy. Combined 3150.01,3151.02,3151.03,3151.04 

3151.01 – Capital (Fixed) Assets Reporting to the State Controller’s Office (Superseded by 

Policy 3150.01)
N/A CSURMA does not carry capital assets Superseded by 3150.01

3151.02 – Intangible Assets (Superseded by Policy 3150.01) N/A CSURMA does not carry intangible assets Superseded by 3150.01

3151.03 – Recording Gifts of Property (Superseded by Policy 3150.01) N/A CSURMA does not receive gifts of property Superseded by 3150.01

3151.04 – Equipment (Superseded by Policy 3150.01) N/A CSURMA adopted P&P No.16, which complies Superseded by 3150.01

3250.01 – Disposition of Lost, Unclaimed or Abandoned Property Yes CSURMA has no lost, unclaimed and abandoned property for disposition. No change

3250.02 – Disposition of Unclaimed Negotiable Instruments  Yes CSURMA reviews outstanding checks monthly and contacts payees if over 60 days. No change

3552.01 – Cost Allocation / Reimbursement Plans for the CSU Operating Fund Yes CSURMA cost allocation/recovery uses the Cost Recovery Fund instead of the CSU Operating Fund.

Revised ‐ Deletes generalized statements about 

direct/indirect costs, maintaining that both direct and 

indirect costs should be considered in developing the cost 

allocation plan (Section 300)

3601.01 – Travel Policy Yes CSURMA adopts the CSU Travel Policy.

Revised ‐ Eliminates preapproval requirements for special 

travel situations, Clarifies the process for prepaid expenses 

and direct charges, Clarifies allowable reimbursements for 

those who receive a car allowance

3801.01 – Tax Administration Yes CSURMA tax compliance follows direction under SW Tax Administration. No change

Section 4000 – Police Services (coming soon) No No policy has been created yet. 

Section 5000 – Contracts and Procurement
5000.00 ‐ Contracts and Procurement Policy Introduction No CSURMA does not engage in competitive contracting/procurement. No change26



CSURMA ‐ Integrated CSU Administrative Manual (ICSUAM)
https://csyou.calstate.edu/Policies/icsuam/Pages/default.aspx

Reviewed: Feb 2016 

Section & Policy

Adopted by 
CSURMA 
(yes/no) Review Notes Policy Update

5100.00 ‐ Responsibility and Authority No CSURMA does not engage in competitive contracting/procurement. No change

5101.00 ‐ Delegation to the Chancellor No CSURMA does not engage in competitive contracting/procurement. No change

5102.00 ‐ Delegation to the Campus Presidents No CSURMA does not engage in competitive contracting/procurement. No change

5103.00 ‐ Role of General Counsel No CSURMA does not engage in competitive contracting/procurement. No change

5104.00 ‐ Role of the Chancellor's Office Contract Services & Procurement CS&P) 

Department
No CSURMA does not engage in competitive contracting/procurement. No change

5201.00 ‐ Fair and Open Competition No CSURMA does not engage in competitive contracting/procurement. No change

5202.00 ‐ Classification of Contract No CSURMA does not engage in competitive contracting/procurement. No change

5203.00 ‐ Soliticitation Methodologies No CSURMA does not engage in competitive contracting/procurement. No change

5204.00 ‐ Strategic Sourcing Options and Alternatives No CSURMA does not engage in competitive contracting/procurement. No change

5205.00 ‐ Low‐Value Purchases No CSURMA does not engage in competitive contracting/procurement. New* 

5206.00 ‐ Limits on Competition No CSURMA does not engage in competitive contracting/procurement. No change

5208.00 ‐ Multi‐Year Contracts No CSURMA does not engage in competitive contracting/procurement. No change

5209.00 ‐ Emergency Transactions No CSURMA does not engage in competitive contracting/procurement. No change

5210.00 ‐ Prohibited Practices No CSURMA does not engage in competitive contracting/procurement. No change

5211.00 ‐ Internal Compliance Audits (Deleted 1/24/2014) N/A Deleted 1/24/2014 

5212.00 ‐ Protests, Disputes, and Complaints No CSURMA does not engage in competitive contracting/procurement. No change

5213.00 ‐ Vendor Records No CSURMA does not engage in competitive contracting/procurement. No change

5214.00 ‐ Tax‐Exempt Financed Acquisitions No CSURMA does not engage in competitive contracting/procurement. No change

5215.00 ‐ Disabled Veteran Business Enterprise (DVBE) Participation Goals No CSURMA does not engage in competitive contracting/procurement. No change

5216.00 ‐ Small and Micro Businesses No CSURMA does not engage in competitive contracting/procurement. No change

5217.00 ‐ Target Area Contract Preference Act (TACPA) No CSURMA does not engage in competitive contracting/procurement. No change

5218.00 ‐ Enterprise Zone Act (EZA) (Deleted 7/9/2014) No Deleted 7/9/2014 

5219.00 ‐ Community Rehabilitation Programs and Workshops No CSURMA does not engage in competitive contracting/procurement. No change

5220.00 ‐ Non‐Discrimination No CSURMA does not engage in competitive contracting/procurement. No change

5221.00 ‐ National Labor Relations Board (NLRB) Compliance No CSURMA does not engage in competitive contracting/procurement. No change

5222.00 ‐ Audit of Contract No CSURMA does not engage in competitive contracting/procurement. No change

5223.00 ‐ Drug‐Free Workplace Certification No CSURMA does not engage in competitive contracting/procurement. No change

5224.00 ‐ Prison Industry Authority No CSURMA does not engage in competitive contracting/procurement. No change

5225.00 ‐ Use of the State Department of General Services No CSURMA does not engage in competitive contracting/procurement. No change

5226.00 ‐ Use of Electronic Transmission in Bids No CSURMA does not engage in competitive contracting/procurement. No change

5227.00 ‐ Direct Payments No CSURMA does not engage in competitive contracting/procurement. No change

5228.00 ‐ Accessibility of Public Solicitations and Acquisition of Electronic and Information 

Technology (E&IT) Goods
No CSURMA does not engage in competitive contracting/procurement. New* 

5229.00 ‐ Child Support Compliance Act No CSURMA does not engage in competitive contracting/procurement. No change

5231.00 ‐ Ethnicity Race Gender and Sexual Orientation Business Enterprises Participation 

Contract Requirements
No CSURMA does not engage in competitive contracting/procurement. No change

5232.00 ‐ Expatriate Corporations No CSURMA does not engage in competitive contracting/procurement. No change

5233.00 ‐ Risk Allocation and Performance Assurance No CSURMA does not engage in competitive contracting/procurement. No change

5235.00 ‐ CSU Buy Recycled Products Campaign No CSURMA does not engage in competitive contracting/procurement. No change

5235‐00‐DRAFT ‐ Sustainable Procurement No CSURMA does not engage in competitive contracting/procurement. New* 

5240.00 ‐ Standard Contracting Forms and Terms No CSURMA does not engage in competitive contracting/procurement. No change

5245.00 ‐ Advertising in the California State Contracts Register (CSCR) No CSURMA does not engage in competitive contracting/procurement. No change

5250.00 ‐ Procurement Cards (University Liability Credit Cards) No CSURMA reimburses CO for expenses paid via the ProCard program. No change

5251.00 ‐ Corporate Cards (Employee Personal Liability Credit Cards) No CSURMA employees are not issued corporate credit cards. No change

5300.00 ‐ Personal Property No CSURMA does not engage in competitive contracting/procurement. No change

5301.00 ‐ Bid Thresholds for Personal Property No CSURMA does not engage in competitive contracting/procurement. New* 

5302.00 ‐ Formal Bidding for Personal Property No CSURMA does not engage in competitive contracting/procurement. No change

5302‐00‐DRAFT ‐ Formal Bidding for Personal Property No CSURMA does not engage in competitive contracting/procurement. New* 

5303.00 ‐ Commodities with Special Purchasing Requirements No CSURMA does not engage in competitive contracting/procurement. No change

5400.00 ‐ Procurement of Services No CSURMA does not engage in competitive contracting/procurement. No change

5401.00 ‐ Solicitation Thresholds for Services No CSURMA does not engage in competitive contracting/procurement. New* 

5402.00 ‐ Formal Solicitation for Services No CSURMA does not engage in competitive contracting/procurement. No change27
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Section & Policy

Adopted by 
CSURMA 
(yes/no) Review Notes Policy Update

5402‐00‐DRAFT ‐ Formal Solicitation for Services No CSURMA does not engage in competitive contracting/procurement. New* 

5403.00 ‐ Services with Special Purchasing Requirements No CSURMA does not engage in competitive contracting/procurement. No change

5404.00 ‐ Contract Award Report to Department of Fair Employment and Housing No CSURMA does not engage in competitive contracting/procurement. No change

5405.00 ‐ Amendments to Service Agreements No CSURMA does not engage in competitive contracting/procurement. No change

5406.00 ‐ Service Orders No CSURMA does not engage in competitive contracting/procurement. No change

5412.00 ‐ Special Processing Requirements for Contracts No CSURMA does not engage in competitive contracting/procurement. No change

5500.00 ‐ Information Technology Resources (ITR) Procurement Policy No CSURMA does not engage in competitive contracting/procurement. No change

5501.00 ‐ Solicitation for ITR Goods and Services No CSURMA does not engage in competitive contracting/procurement. No change

5502.00 ‐ Formal Solicitation for ITR Goods and Services No CSURMA does not engage in competitive contracting/procurement. No change

5503.00 ‐ Information Technology Resources (ITR) Project Solicitation Plans No CSURMA does not engage in competitive contracting/procurement. No change

5505.00 ‐ Competitive Solicitation No CSURMA does not engage in competitive contracting/procurement. No change

5507.00 ‐ Special Provisions No CSURMA does not engage in competitive contracting/procurement. No change

5602.00 ‐ Sale of License of Intellectual Property No CSURMA does not engage in competitive contracting/procurement. No change

5603.00 ‐ Disposal of Vehicles No CSURMA does not engage in competitive contracting/procurement. No change

5604.00 ‐ Services Provided by the CSU No CSURMA does not engage in competitive contracting/procurement. No change

5606.00 ‐ Services Provided by Campus Auxiliary Organizations (Deleted 2/18/2014) N/A Deleted 2/18/2014 

5700.00 ‐ Public Agency and Auxiliary Agreements No CSURMA does not engage in competitive contracting/procurement. No change

5701.00 ‐ Interagency Agreements (Deleted 1/24/2014) N/A Deleted 1/24/2014

5702.00 ‐ Intra‐Agency Agreements No CSURMA does not engage in competitive contracting/procurement. No change

5703.00 ‐ Contracts with Local Government Entities No CSURMA does not engage in competitive contracting/procurement. No change

5704.00 ‐ Contracts with State Boards and Commissions No CSURMA does not engage in competitive contracting/procurement. No change

5705.00 ‐ Printing and Binding Orders No CSURMA does not engage in competitive contracting/procurement. No change

5706.00 ‐ Services Provided by Campus Auxiliary Organizations No CSURMA does not engage in competitive contracting/procurement. No change

5707.00 ‐ Interagency Agreements Administered by the Campus (Deleted 2/25/2015) N/A Deleted 2/25/2015

Section 6000 – Financing, Treasury, and Risk Management 
6320.00 ‐ Petty Cash Funds and Change Funds‐DRAFT Yes CSURMA Accounting does not maintain PCC funds, but may in the future. Relocated ‐ Consolidates 3102.10 and 3103.11

6330.00 ‐ Incoming Cash and Checks‐DRAFT Yes CO Accounting Cashier handles this function on behalf of CSURMA Relocated ‐ Consolidates 3102.03, 3102.04, and 3102.11 

Section 7000 – Identity Access Management Yes
7100.00 ‐ Identity Access Management Yes CO IT handles this function on behalf of CSURMA  No change

Section 8000 – Information Security Yes No changes
8000.00 ‐ Introduction and Scope  Yes CO IT handles this function on behalf of CSURMA  No change

8005.00 ‐ Policy Management Yes CO IT handles this function on behalf of CSURMA  No change

8010.00 ‐ Establishing an Information Security Program Yes CO IT handles this function on behalf of CSURMA  No change

8015.00 ‐ Organizing Information Security Yes CO IT handles this function on behalf of CSURMA  No change

8020.00 ‐ Information Security Risk Management Yes CO IT handles this function on behalf of CSURMA  No change

8025.00 ‐ Privacy of Personal Information Yes
CSURMA uses Blackbaud to protect the privacy of claimants/cases; certification on the confidential form is in 

place.
No change

8030.00 ‐ Personnel Information Security Yes
CSURMA uses Blackbaud to protect the privacy of claimants/cases; certification on the confidential form is in 

place.
No change

8035.00 ‐ Information Security Awareness and Training Yes CO IT handles this function on behalf of CSURMA  No change

8040.00 ‐ Managing Third Parties Yes CO IT handles this function on behalf of CSURMA  No change

8045.00 ‐ Information Technology Security Yes CO IT handles this function on behalf of CSURMA  No change

8050.00 ‐ Configuration Management Yes CO IT handles this function on behalf of CSURMA  No change

8055.00 ‐ Change Control Yes CO IT handles this function on behalf of CSURMA  No change

8060.00 ‐ Access Control Yes
CSURMA uses Blackbaud to protect the privacy of claimants/cases; certification on the confidential form is in 

place.
No change

8065.00 ‐ Information Asset Management Yes CO IT handles this function on behalf of CSURMA  No change

8070.00 ‐ Information Systems Acquisition, Development and Maintenance Yes CO IT handles this function on behalf of CSURMA  No change

8075.00 ‐ Information Security Incident Management Yes CO IT handles this function on behalf of CSURMA  No change

8080.00 ‐ Physical Security Yes CO Public Safety handles this function on behalf of CSURMA No change28
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Section & Policy

Adopted by 
CSURMA 
(yes/no) Review Notes Policy Update

8085.00 ‐ Business Continuity and Disaster Recovery Yes CO IT handles this function on behalf of CSURMA  No change

8090.00 ‐ Compliance Yes CO IT handles this function on behalf of CSURMA  No change

8095.00 ‐ Policy Enforcement Yes CO IT handles this function on behalf of CSURMA  No change

8100.00 ‐ Electronic and Digital Signatures Yes CSURMA uses digital signatures for travel preapproval.  No change

8105.00 ‐ Responsible Use Policy Yes CO IT handles this function on behalf of CSURMA  No change

Section 9000 – Capital Planning, Design, and Construction  No This is not applicable to CSURMA No changes
Section I: Capital Outlay and Public Works Contracts No This is not applicable to CSURMA No change

Section II: Physical Master Plan and Off‐Campus Centers No This is not applicable to CSURMA No change

Section III: Land Use Planning and Environmental Review No This is not applicable to CSURMA No change

Section IV: Fiscal Resources for Campus Development Programs No This is not applicable to CSURMA No change

Section V: Measurement Devices for Physical Planning No This is not applicable to CSURMA No change

Section VI: Standards for Campus Development Programs No This is not applicable to CSURMA No change

Section VII: Five‐Year Capital Improvement Program Procedures And Formats For Capital 

Outlay Submission
No

This is not applicable to CSURMA
No change

Section IX: Energy Conservation and Utilities Management No This is not applicable to CSURMA No change

Section X: Professional Services for Campus Development ‐ Public Works‐Related Service 

Agreements
No

This is not applicable to CSURMA
No change

Section XI: Project Plan Development for Major Construction Projects No This is not applicable to CSURMA No change

Section XII: Construction Managements No This is not applicable to CSURMA No change

Section 10000 – Information Technology (coming soon)  No No policy has been created yet. 

Section 11000 – Sponsored Programs Administration No This is not applicable to CSURMA No changes
11000.00 ‐ CSU Sponsored Programs ICSUAM Policy Announcement ‐ Uniform Guidance 

Addendum No This is not applicable to CSURMA
No change

11001.00 ‐ Sponsored Programs Administration Introduction No This is not applicable to CSURMA No change

11002.05 ‐ Subrecipient Monitoring No This is not applicable to CSURMA No change

11003.05 ‐ Allowable Costs No This is not applicable to CSURMA No change

11003.06 ‐ Effort Reporting No This is not applicable to CSURMA No change

11003.07 ‐ Cost Sharing No This is not applicable to CSURMA No change

11005.00 ‐ Externally Funded Equipment & Property Management No This is not applicable to CSURMA No change

11008.00 ‐ Audit Monitoring & Resolution No This is not applicable to CSURMA No change

11010.02 ‐ Financial Conflict of Interest (FCOI) No This is not applicable to CSURMA No change

Section 13000 – Auxiliary Organizations Administration

13175.00 ‐ Auxiliary Organization External Auditor Firms Qualifications
Yes

Changed adoption from No to Yes. CSURMA is not technically Auxiliary Organization, but complies with this 

policy. 
No change

13680.00 ‐ Placement and Control of Receipts for Campus Activities and Programs Yes CSURMA is not technically an Auxiliary Organization, but complies with this policy.  New* 

Section 15000 – University Advancement No This  is not applicable to CSURMA No changes
15401.00 ‐ Fundraising ‐ Matching Gifts No This  is not applicable to CSURMA No change

15501.00 ‐ Naming of California State University Facilities and Properties No This  is not applicable to CSURMA No change

15502.00 ‐ Naming of California State University Schools, Colleges, Programs and Other 

Academic and Non‐Academic Units No This  is not applicable to CSURMA
No change

15701.00 ‐ Fundraising Events No This  is not applicable to CSURMA No change
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EXECUTIVE COMMITTEE 

RESOLUTION NO. 03-16 (EC) 
 

Resolution Adopting Administrative Policies and Procedures 
 
 
The Executive Committee of the California State University Risk Management Authority 
(“CSURMA”) finds and determines as follows: 
 

(1) CSURMA has engaged the Chancellor’s Office of the California State University to 
perform Accounting, General Counsel and Risk Management services. 

 
(2) The California State University has developed an Integrated CSU Administrative 

Manual that includes policies and procedures that will be beneficial to the operation 
of CSURMA for services provided by the Chancellor’s Office. 

   
In consideration of the foregoing findings and determinations, 
 
 
IT IS RESOLVED by the Executive Committee of the California State University Risk 
Management Authority as follows: 
 

(1) Except as more specifically addressed in a duly adopted CSURMA Policy and 
Procedure, the California State University Risk Management Authority does hereby 
adopt the following policies and procedures of the Integrated CSU Administrative 
Manual as the operating policies and procedures of the CSURMA for services 
provided by the CSU Chancellor’s Office: 

 
a) Section 1101  Delegation of Authority to Obligate the University 
b) Section 1301  Hospitality, Payment or Reimbursement of Expenses 
c) Section 3000  General Accounting 
d) Section 6000  Financing, Treasury and Risk Management 
e) Section 7100  Identity Access Management  
f) Section 8000  Information Security 
g) Section 13175  Auxiliary Organizations External Auditor Firms Qualifications 
h) Section 13680 Placement and Control of Receipts for Campus Activities 

 and Programs 
 

(2) CSURMA staff shall at least annually review with the Executive Committee the 
applicable Integrated CSU Administrative Manual sections and any updates thereto. 

  

30
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* * * * * * * 

 
I hereby certify that the foregoing is a full, true and correct copy of a Resolution duly and regularly 
adopted and passed at a meeting of the Executive Committee of the California State University 
Risk Management Authority held on March 11, 2016 which was approved by the following vote:  
 
AYES, and in favor thereof, members: Scott Apel, Lisa Chavez, Guy Dalpe, Linda Hawk, Mike 
Lee, Frank Mumford, Kevin Saunders, and Jody Van Leuven 
 
NOES, members:  None 
 
ABSTAIN, members:  Robert Eaton 
 
ABSENT, members:  None 
 
 
 
  
___________________________________ ___________________________________ 
Linda Hawk, Chair Zachary Gifford, Secretary-Auditor 
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Agenda Item 6
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

ANALYSIS OF THE REQUIRED INFORMATION MANAGEMENT 
DISCUSSION AND ANALYSIS (MD&A) FOR CSURMA 

 
 

ISSUE:  During the October, 2015 Executive Committee meeting, CSU Accounting Staff was 
directed to complete an analysis of the recommended MD&A items of discussion compared to the 
comparative statement as well as the footnotes which are included in CSURMA financial audit.  
According to GASB Statement No. 34, Paragraph 11, at a minimum an MD&A should include 
eight items.  The eight items have been reviewed by CSU Accounting Staff and the attached memo 
includes the results of the analysis.   

 
 

RECOMMENDATION:  Staff recommends that the Executive Committee review the attached 
memorandum and provide direction as appropriate. 
 
 
FISCAL IMPACT:  None is anticipated at this time. 
 
 
BACKGROUND:  The Governmental Accounting Standards Board (GASB) considers the 
MD&A to be a recommended part of the financial reporting.  However, it is not a legal 
requirement.  The CSURMA Executive Committee has historically decided not to complete the 
MD&A because the audit includes comparative statements as well as footnotes which address the 
recommended topics.  This practice is consistent with the independent audits for other similar CSU 
related entities as their financial reports are included within the California State University audited 
financial statement.   
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):   
 

a. Analysis of the required information MD&A for CSURMA - Memo from Kelly Cox dated 
February 8, 2016 
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Date: February 8, 2016 

To: CSURMA Executive Committee 
 
From:  Kelly Cox 

Associate Director, Accounting, Chancellor Office 
 
Re: Analysis of the required information Management Discussion and Analysis (MD&A) for 

California State University Risk Management Authority (CSURMA).  
 
BACKGROUND: 
During the Executive Committee Meeting in September 2015, completion of an analysis to review and 
confirm the historical reason of why CSURMA has not completed an MD&A, and reporting back to the 
EC a recommendation for CSURMA’s 6/30/2016 audited financial statements whether to keep the 
current practice or to adopt a new practice of including the MD&A was discussed.  
 
ANALYSIS: 
According to GASB Statement No. 34 Paragraph 11, at a minimum an MD&A should include 8 items. 
Accounting staff reviewed in detail whether or not CSURMA currently includes these items in its 
financial statements in one way or another. This could either be on the face of the financial statements 
or in a footnote disclosure. The following are the results of our review of these 8 items and our 
conclusion:  
 

1. A brief discussion of the basic financial statements, including the relationships of the 
statements to each other, and the significant differences in the information they provide. This 
discussion should include analyses that assist readers in understanding why measurements 
and results reported in fund financial statements either reinforce information in government-
wide statements or provide additional information. 

 
We have included the basic financial statement information in the CSURMA financial 
statements. It is located in the footnote disclosure section called ‘Notes to Financial Statements’ 
specifically (2a) ‘Summary of Significant Accounting Policies; Basis of Presentation’. Evidence of 
this is reflected in the screenshot as below. 
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2. Condensed financial information derived from government-wide financial statements 
comparing the current year to the prior year. At a minimum, governments should present the 
information needed to support their analysis of financial position and results of operations 
required in 3, below, including these elements: 
(1) Total assets, distinguishing between capital and other assets 
(2) Total liabilities, distinguishing between long-term liabilities and other liabilities 
(3) Total net assets, distinguishing among amounts invested in capital assets, net of related 
debt; restricted amounts; and unrestricted amounts 
(4) Program revenues, by major source 
(5) General revenues, by major source 
(6) Total revenues 
(7) Program expenses, at a minimum by function 
(8) Total expenses 
(9) Excess (deficiency) before contributions to term and permanent endowments or permanent 
fund principal, special and extraordinary items, and transfers 
(10) Contributions 
(11) Special and extraordinary items 
(12) Transfers 
(13) Change in net assets 
(14) Ending net assets 

 
We have partially included this information. Full financial information comparing the current 
year to the prior year are presented in the Statements of Net Position (SNP) and Statements of 
Revenues, Expenses, and Changes in Net Position (SRECNP). However, they are not presented in 
condensed statements. In addition, we do not present the information needed to support 
analysis of financial position and results of operations required, such as fluctuation analysis.  
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The following Condensed Financial Statements illustrate the display and disclosure requirements 
of an MD&A. It is presented for illustrative purposes only should an MD&A be developed.  

CALIFORNIA STATE UNIVERSITY
RISK MANAGEMENT AUTHORITY

A Discretely Presented Component Unit of California State University

Condensed Statements of Net Position

June 30, 2015 and 2014

2015 2014

Assets:
Other current assets $ 40,301,000    45,147,000   
Capital assets —     —    
Other noncurrent assets 134,340,000    131,941,000   

Total assets 174,641,000    177,088,000   

Liabilities:
Current liabilities 33,115,000    39,953,000   
Noncurrent liabilities 75,465,000    76,399,000   

Total liabilities 108,580,000    116,352,000   

Net position:
Unrestricted 66,061,000    60,736,000   

Total net position $ 66,061,000    60,736,000     
CALIFORNIA STATE UNIVERSITY
RISK MANAGEMENT AUTHORITY

A Discretely Presented Component Unit of California State University

Condensed Statements of Revenues, Expenses, and Changes in Net Position

Years ended June 30, 2015 and 2014

2015 2014

Operating revenues $ 88,376,000    78,555,000   
Operating expenses 84,800,000    83,314,000   

Operating income (loss) 3,576,000    (4,759,000)  

Nonoperating revenues: 1,749,000    3,754,000   

Change in net position 5,325,000    (1,005,000)  

Net position, beginning of year 60,736,000    61,741,000   

Net position, end of year $ 66,061,000    60,736,000      
 

Current Financial Statement format and contents: 
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3. An analysis of the government’s overall financial position and results of operations to assist 
users in assessing whether financial position has improved or deteriorated as a result of the 
year’s operations. The analysis should address both governmental and business-type activities 
as reported in the government-wide financial statements and should include reasons for 
significant changes from the prior year, not simply the amounts or percentages of change. In 
addition, important economic factors, such as changes in the tax or employment bases that 
significantly affected operating results for the year should be discussed. 

 
We currently do not include this information. 

 
4. An analysis of balances and transactions of individual funds. The analysis should address the 

reasons for significant changes in fund balances or fund net assets and whether restrictions, 
commitments, or other limitations significantly affect the availability of fund resources for 
future use. 

 
We have partially included this information. Fund Balance is discussed briefly in footnote 
disclosure (2j) “Net Position.” However, it does not address the reasons for significant changes 
in fund balances. Evidence of this is reflected in the screenshot below. 
 

             
  

5. An analysis of significant variations between original and final budget amounts and between 
final budget amounts and actual budget results for the general fund (or its equivalent). The 
analysis should include any currently known reasons for those variations that are expected to 
have a significant effect on future services or liquidity. 

 
This requirement is not applicable to CSURMA. According to GASB Statement No. 34, the 
definition of the required budget information refers to the government fund budget such as the 
appropriated budget created by appropriation bills or legislation. 

 
6. A description of significant capital asset and long-term debt activity during the year, including 

a discussion of commitments made for capital expenditures, changes in credit ratings, and 
debt limitations that may affect the financing of planned facilities or services. 

 
This requirement is not applicable to CSURMA since CSURMA doesn’t have these activities and 
these are not a primary business of CSURMA. In the current ‘Notes to Financial Statements’, 
CSURMA has presented its own significant activities in detail, such as Investments, Loans 
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Receivable, Claims Liability for Losses and Loss Adjustment Expenses, and Excess Insurance and 
Reinsurance to provide information that affect CSURMA operations. 

 
7. A discussion by governments that use the modified approach (paragraphs 23–25) to report 

some or all of their infrastructure assets including: (1) Significant changes in the assessed 
condition of eligible infrastructure assets from previous condition assessments (2) How the 
current assessed condition compares with the condition level the government has established 
(3) Any significant differences from the estimated annual amount to maintain/preserve 
eligible infrastructure assets compared with the actual amounts spent during the current 
period. 

 
This requirement is not applicable to the CSURMA for the same reason as stated in the above 
criteria #6. 

 
8. A description of currently known facts, decisions, or conditions that are expected to have a 

significant effect on financial position (net assets) or results of operations (revenues, expenses, 
and other changes in net assets). 

 
We currently do not include this information. 

 
The following screenshot is a sample of Los Angeles County Metropolitan Transportation Risk 
Management Authority (LACMTA)’s MD&A. It is presented for illustrative purposes only. 
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CONCLUSION: 
           
We performed a review of the 8 criteria and out of the required items, CSURMA had addressed 3 in its 
financial statements and another 3 are not applicable as stated above. The remaining 2 items, which 
CSURMA has not addressed, are reviewed in other venues for the readers of our financial statements. 
The audience for our financial statements are CSURMA members, CSU Campuses, and Auxiliary 
members, who attend semi-annual board meetings. At these meetings, the members receive this 
information from staff which include the overall financial position, results of operations, and current 
known facts, or conditions that are expected to have a significant effect on the financial position of 
operations when determining premiums for the upcoming year and when the financial statements are 
presented to the EC and Board.  
 
In addition, all of the required information are included in the CSU Consolidated MD&A which includes 
CSURMA.    
 
We strongly believes that CSURMA does not need to include an MD&A in the financial statements since 
the required criteria don’t add material value to our readers, CSURMA members.   
 
REFERENCES: 
 
GASB 34 
http://www.gasb.org/cs/BlobServer?blobkey=id&blobwhere=1175824063624&blobheader=application
%2Fpdf&blobcol=urldata&blobtable=MungoBlobs 
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Agenda Item 7
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

CSURMA MASTER INVESTMENT POLICY AND RELATED 
INVESTMENT POLICIES AND ADOPTION OF  

RESOLUTION NO. 02-16 (EC) 
 
 

ISSUE:  The Treasurer of CSURMA is directed to adopt the CSURMA Investment Policy and 
related policies, as the Master Investment Policy of the CSURMA.  As noted within Resolution 
02-14 (BOD), the Executive Committee will annually review the Master Investment Policy and 
approve amendments as necessary.  
 
 
RECOMMENDATION:  It is recommended that the Committee review and approve the 
amendments to the Master Investment Policy.   
 
 
FISCAL IMPACT:  None. 
 
 
BACKGROUND:  Staff will be available at the meeting to review the recommended revisions.   
 
 
PUBLICATION:  The approved Resolution and Master Investment Policy will be uploaded into 
the CSURMA website. 
 
 
ATTACHMENT(S):    
 

a. Master Investment Policy and related investment policies  
b. Resolution 02-16 (EC) – CSURMA Master Investment Policy and Related Investment 

Policies 
c. Resolution 02-14 (BOD) – Resolution to Adopt the CSURMA Master Investment Policy 

and Investment Policy for the Fixed Income Portfolio 
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CALIFORNIA STATE UNIVERSITY RISK MANAGEMENT 
AUTHORITY (CSURMA) 

 
MASTER INVESTMENT POLICY 

March 19, 2015 

I. PURPOSE 
 

The purpose of this master investment policy (MIP), and each of CSURMA’s other 
investment policies (collectively with the MIP, the “Policies”), is to provide a 
framework for the management of CSURMA assets. The Policies outline objectives, 
benchmarks, restrictions and responsibilities so that the Executive Committee of 
CSURMA (EC), officers, staff, consultants, investment managers, members and 
beneficiaries, and all CSURMA stakeholders clearly understand the objectives and 
policies of CSURMA’s investment program. 

 
The Policies set forth the guidelines which the EC deems to be appropriate and 
prudent in consideration of the needs of and the legal requirements applicable to 
CSURMA’s investment program.  The Policies provide criteria against which 
investment results will be measured and serve as a review document to guide ongoing 
operations and oversight.  The Policies also are intended to ensure that the EC is 
fulfilling its fiduciary responsibilities in the management of CSURMA investments. 

 
The EC intends for the Policies to be dynamic documents and will review them 
from time to time.  Policies will be modified periodically to reflect the changing 
nature of CSURMA’s assets and investment programs, organizational objectives, and 
economic conditions. 

 
In addition, within this MIP, the EC has delegated to the Treasurer of CSURMA 
(Treasurer) certain authorities that pertain to the ongoing management and 
administration of CSURMA assets and various investment programs.  

 
II. STRATEGIC OBJECTIVES 

 
The overall objective of the CSURMA investment program is to provide its 
stakeholders with an appropriate risk-adjusted return on assets available for investment. 
Because the primary source of CSURMA funding derives from the operations of the 
California State University (CSU) and because CSURMA has the authority to invest 
funds pursuant to California Government Code 6509.5, the EC has determined that 
CSURMA funds should be invested in a manner that draws from both the investment 
policy of the CSU, specifically, the sections labeled “Investment Policy Statement” and 
“Investment Authority” of the California State University Investment Policy 
(Attachment A), which are incorporated by reference into this MIP, as well as 
California Government Code 6509.5, specifically Section 53601. 
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Consistent with the California State University Investment Policy, when CSURMA 
Funds are invested, the primary objective shall be to safeguard the principal, the 
secondary objective shall be to meet liquidity needs, and the third objective shall be to 
provide an acceptable risk-adjusted return. 
 
The EC also has the following objectives with respect to funds available for investment: 

1. To ensure that CSURMA has, at all times, sufficient funds available to meet 
immediate liquidity needs. 

2. To allow for the investment of funds not immediately needed for liquidity over 
a longer time horizon with the goal of providing the opportunity for greater risk-
adjusted return. 

3. To make periodic loans to CSU campuses or auxiliaries to mitigate potentially 
higher claims liability associated with certain situations. 

 
III. INVESTMENT PORTFOLIOS 

 
Based on the investment objectives, the EC has determined that CSURMA assets 
should be invested in three portfolios, each with its own investment policy. The three 
portfolios, along with target ranges are as follows: 
 
  Portfolio     Target Range 
CSU Systemwide Investment Fund Trust (SWIFT)      25-33% 
Fixed Income Portfolio (FIP)     67-75% 
Loan Portfolio (to be included within the SWIFT allocation) 0-15% 
 
The SWIFT Investment Policy is attached as Attachment B 
The FIP Investment Policy is attached as Attachment C 
The Loan Portfolio Policy, titled “Member Loans Policy and Procedure No. 10”, is 
attached as Attachment D 
 
The EC recognizes that the SWIFT Portfolio and the SWIFT Investment Policy are 
under the control of the CSU and are not under the EC’s ability to modify.  

 
IV. RESPONSIBILITIES 

 
A.       The EC’s responsibilities include, but are not limited to: 

1. Acting as the investment committee for CSURMA. 
2. Developing and adopting policies to achieve CSURMA’s strategic 

objectives. 
3. Reviewing policy recommendations made by the Treasurer and staff. 
4. Periodically reviewing and amending the Policies, as appropriate. 

 
B. The Treasurer’s responsibilities include, but are not limited to: 

1. Recommending policies for EC consideration. 
2. Reviewing policy recommendations made by staff, investment consultants, 

and/or investment managers. 
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3. Periodically reviewing the Policies and recommending revisions, as 
appropriate. 

4. Overseeing the engagement of CSU staff (to serve as CSURMA staff), 
investment consultants, investment managers, and other appropriate 
specialists. 

5. Monitoring the portfolios’ investments, risks, and performance. 
6. Periodically, but at least annually, reporting to the EC on the portfolios’ 

investments, risks, and performance. 
 
The Treasurer may delegate responsibilities, as appropriate, to the Assistant Vice 
Chancellor of Financing, Treasury and Risk Management of the CSU (Assistant 
Vice Chancellor) in his/her capacity as staff to CSURMA. 

  
 
 
Approved by the EC: March 19, 2015 
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The California State University Investment Policy 
 
The following investment guidelines have been developed for use when investing California 
State University funds. 
 
Investment Policy Statement 
The objective of the investment policy of the California State University (CSU) is to obtain the 
best possible return commensurate with the degree of risk that the CSU is willing to assume in 
obtaining such return. The Board of Trustees desires to provide the Chancellor and his designees 
with the greatest possible flexibility to maximize investment opportunities. However, as agents 
of the trustees, the Chancellor and his designees must recognize the fiduciary responsibility of 
the trustees to conserve and protect the assets of the portfolios, and by prudent management 
prevent exposure to undue and unnecessary risk. 
 
When investing CSU funds, the primary objective of the CSU shall be to safeguard the principal. 
The secondary objective shall be to meet the liquidity needs of the CSU. The third objective shall 
be to return an acceptable yield. 
 
Investment Authority 
The CSU may invest monies held in local trust accounts under Education Code Sections 89721 
and 89724 in any of the securities authorized by Government Code Sections 16330 and 16430 
and Education Code Section 89724 listed in Section A, subject to limitations described in 
Section B. 
 
A. State Treasury investment options include: 
 
 • Surplus Money Investment Fund (SMIF) 
 
 • Local Agency Investment Fund (LAIF) 
 
 • State Agency Investment Fund (SAIF) 
 
Eligible securities for investment outside the State Treasury, as authorized by Government Code 
Section 16430 and Education Code Section 89724, include: 
 
 • Bonds, notes or obligations with principal and interest secured by the full faith and 

credit of the United States; 
 
 • Bonds, notes or obligations with principal and interest guaranteed by a federal agency 

of the United States; 
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• Bonds or warrants of any county, city, water district, utility district or school district;  

  
 • California State bonds, notes, or warrants, or bonds, notes, or warrants with principal 

and interest guaranteed by the full faith and credit of the State of California; 
 

 • Various debt instruments issued by:  (1) federal land banks, (2) Central Bank for 
Cooperatives, (3) Federal Home Loan Bank Bd., (4) Federal National Mortgage 
Association, (5) Federal Home Loan Mortgage Corporation, and (6) Tennessee Valley 
Authority; 

  
 • Commercial paper exhibiting the following qualities:  (1) “prime” rated, (2) less than 

180 days maturity, (3) issued by a U.S. corporation with assets exceeding 
$500,000,000, (4) approved by the PMIB. Investments must not exceed 10 percent of 
corporation’s outstanding paper, and total investments in commercial paper cannot 
exceed 30 percent of an investment pool; 

 
 • Bankers’ acceptances eligible for purchase by the Federal Reserve System; 
 
 • Certificates of deposit (insured by FDIC, FSLIC or appropriately collateralized); 
 
 • Investment certificates or withdrawal shares in federal or state credit unions that are 

doing business in California and that have their accounts insured by the National Credit 
Union Administration; 

 
 • Loans and obligations guaranteed by the United States Small Business Administration 

or the United States Farmers Home Administration; 
 
 • Student loan notes insured by the Guaranteed Student Loan Program; 
 
 • Debt issued, assumed, or guaranteed by the Inter-American Development Bank, Asian 

Development Bank or Puerto Rican Development Bank; 
 
 • Bonds, notes or debentures issued by U.S. corporations rated within the top three 

ratings of a nationally recognized rating service; 
 
B. In addition to the restrictions established in Government Code Section 16430, the CSU 

restricts the use of leverage in CSU investment portfolios by limiting reverse repurchase 
agreements used to buy securities to no more than 20 percent of a portfolio.  
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 Furthermore, the CSU: 
 
 • Prohibits securities purchased with the proceeds of a reverse repurchase from being 

used as collateral for another reverse repurchase while the original reverse repurchase is 
outstanding; 

 
 • Limits reverse repurchase agreements to unencumbered securities already held in the 

purchased with the proceeds of the repurchase (but in any event not more than one 
year) and; 

 
 • Limits reverse repurchase agreements to unencumbered securities already held in the 

portfolio. 
 
Investment Reporting Requirements 
Annually, the Chancellor will provide to the Board of Trustees a written statement of investment 
policy in addition to a report containing a detailed description of the investment securities held 
by the CSU, including market values. 
 
(Approved by the CSU Board of Trustees in January 1997; and as amended in September 2011 
and November 2013) 
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Investment Policy for California State University Systemwide Investment Fund 

Trust (SWIFT) 
REVISED March 14, 2008 

 
The California State University Systemwide Investment Fund Trust (CSU SWIFT) has 
been created to facilitate the centralization of the investment management function on 
behalf of the California State University (CSU) System and its campuses, departments, 
auxiliaries, foundations, and other related entities. The following investment guidelines 
have been developed for management of the CSU SWIFT. 
 
Statement of Investment Policy and Guidelines 
 
When investing campus funds, the primary objective of the investment managers shall be 
to safeguard the principal. The secondary objective shall be to meet the liquidity need of 
the campus. The third objective shall be to return an acceptable yield. 
 
The objective of the investment policy is to obtain the best possible return commensurate 
with the degree of risk that the CSU is willing to assume in obtaining such return.  
 
Adherence to Policy Guidelines 
 
CSU SWIFT assets are to be managed in accordance with the policy guidelines expressed 
herein, or expressed by separate written instructions when deviation is deemed prudent 
and desirable. Written instructions amending this policy document must be signed by the 
chair of the Investment Committee. 
 
Discretionary Authority 
 
The investment managers are expected to exercise complete investment discretion within 
the boundaries of the restrictions outlined in this Statement of Investment Policy and 
Guidelines.  Such discretion includes decisions to buy, hold, or sell fixed income 
securities (including cash equivalents) in amounts and proportions reflective of the 
managers’ current investment strategy. 
 
Communication                                                                                                                      
                                                                                                                                                                                             
The Committee encourages, and the investment managers are responsible for, frequent 
and open communication with the Committee on all significant matters pertaining to the 
investment of the assets for the SWIFT.  These communications should generally be 
addressed to the Office of the Vice Chancellor, Business & Finance.  In this manner, the 
Committee expects to be advised of any major changes in investment outlook, investment 
strategy, portfolio structure, or market value of the assets, and other substantive matters 
affecting the SWIFT. The Committee also expects to be informed of any significant 
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changes in the ownership, organizational structure, financial condition, or senior 
personnel staffing of the investment managers. 
 
The Committee recognizes that the Statement of Investment Policy and Guidelines 
requires periodic examination and perhaps revision if it is to continue to serve as a 
working document to encourage effective investment management. Whenever the 
investment manager believes this Statement should be altered, it is the responsibility of 
the managers to initiate written communication to the Committee. 
 
Benchmark 
 
Returns of the portfolio will be measured against the Merrill Lynch 0-3 Year U.S. 
Treasury Index (G1QA). 
 
Investment Authority 
 
The CSU SWIFT may invest in any of the securities authorized by government Code 
Section 16430 listed in Section A and Code Section 53601.  
 
Securities eligible for investment include; 
 
-  Bonds, notes or obligations with principal and interest secured by the full faith and 
credit of the United States; (no limitations) 

-  Bonds, notes or obligations with principal and interest guaranteed by a federal agency 
of the United States; (no limitations) 

-  Bonds or warrants of any county, city, water district, utility district or school district of 
the state of California; No issuer with a rating below A-/A3 is allowed; (no one issuer to 
exceed 5% of the portfolio) 

-  California State bonds or bonds with principal and interest guaranteed by the full faith 
and credit of the State of California; (no one issue to exceed 5%); (not to exceed 25% of 
portfolio) 

-  Obligations of the campus members authorized by California Education Code Section 
89760(a). 

-  Various debt instruments issued by: (1) Federal Land Banks (FFCB), (2) Central Bank 
for Cooperatives, (3) Federal Home Loan Bank (FHLB), (4) Federal National Mortgage 
Association (FNMA), (5)  Federal Home Loan Mtg. Corp. (FHLMC), and (6) Tennessee 
Valley Authority (TVA);  (no one issuer to exceed 25% of the portfolio) 

-  Mortgage Pass-Through Securities issued by GNMA, FNMA and FHLMC; (not to 
exceed 20% of the portfolio) 

-  Collateralized Mortgage Obligations issued by GNMA, FNMA and FHLMC which at 
time of purchase pass the FFIEC test; (not to exceed 20% of the portfolio) 
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-  Asset Backed Securities which are rated Aaa by Moody’s, AAA by Standard and 
Poor’s, or AAA by Fitch with no rating below the top investment rating.  Issuer will be 
rated at least single A; (no one issuer to exceed 5% of the portfolio); (not to exceed 20% 
of the portfolio)  

-  Commercial paper exhibiting the following qualities:  (1) “prime” rated, (2) less than 
180 days maturity, (3) issued by a U.S. corporation with assets exceeding $500,000,000.  
Investments must not exceed 10 percent of corporation’s outstanding paper, and total 
investments in commercial paper cannot exceed 30% of an investment pool. Not 
withstanding the above, no one issuer to exceed 5% of the portfolio.  In addition, A-2/P-
2/F-2 commercial paper will be limited to no more than 10% of the portfolio and limited 
in maturity to 14 days.  No purchase will be made of paper rated below A-2/P-2/F-2; (not 
to exceed 30% of portfolio) 

-  Banker’s acceptances eligible for purchases by the Federal Reserve System;  Issuer’s 
will be rated A-1/P-1 or F-1 with no rating below that level; (no one issuer to exceed 5% 
of the portfolio); (not to exceed 30% of the portfolio) 

-  Certificates of deposit (insured by FDIC, or appropriately collateralized); (not to 
exceed FDIC insurance limits) 

-  Investment certificates or withdrawal shares in federal or state credit unions that are 
doing business in California and that have their accounts insured by the National Credit 
Union Administration; (not to exceed NCUA insurance limits) 

-  Negotiable certificates of deposit and bank notes which are rated A-1/P-1 or F-1 if 
short-term or A- by S&P, A3 by Moody’s or A- by Fitch in both cases with no rating 
below those levels; (no one issuer to exceed 5% of the portfolio); (not to exceed 30% of 
the portfolio) 

-  Loans and obligations guaranteed by the United States Small Business Administration 
or the United States Farmers Home Administration; (no limitations) 

-  Student Loan Notes insured by the Guaranteed Student Loan Program; (no limitations) 

-  Debt issued, assumed, or guaranteed by the Inter-American Development Bank or 
Puerto Rican Development Bank; (no limitations) 

-  Bonds, notes or debentures (including medium-term notes) issued by U.S. Corporations 
rated within the top three ratings of a nationally recognized rating service.  No issuer with 
a rating below A3/A- is allowed; (no one issuer to exceed 5% of the portfolio); (not to 
exceed 30% of the portfolio) 

-  Repurchase Agreements.  Repurchase agreements with banks and dealers with which 
the CSU System, or its agents on its behalf, has entered into a master repurchase contract 
which specifies terms and conditions or repurchase agreements, and are fully 
collateralized by delivery to an independent third party custodian for the CSU’s System’s 
account or to the CSU’s custodian.  In order to conform with provisions of the Federal 
Bankruptcy Code which provides for the liquidation of securities held as collateral for 
repurchase agreements, only those marketable securities eligible for investment by the 
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CSU System are permitted as collateral.  Treasuries, Agencies and eligible money market 
instruments will be collateralized at 102%.  Corporates and other eligible collateral will 
be collateralized at 105%.  Repurchase Agreements will be conducted exclusively with 
primary dealers.  Repurchase Agreements may not exceed 90 days. 

-  Reverse Repurchase Agreements.  The CSU limits reverse repurchase agreements to 
unencumbered securities already held in the portfolio.  The CSU prohibits securities 
purchased with the proceeds of a reverse repurchase agreement from being used as 
collateral for another reverse repurchase while the original reverse repurchase is 
outstanding.  Securities subject to a reverse repurchase agreement must have been owned 
a minimum of 30 days before being delivered in a reverse repurchase agreement.  The 
total of all securities sold on reverse repurchase agreements will not exceed 20% of the 
market value of the portfolio.  Reverse repurchase agreement will not exceed 92 days. 

- Money Market Mutual Funds. Money market mutual funds registered with the 
Securities and Exchange Commission and rated AAA/Aaa by no less than two NRSROs. 

- 144A Securities. 144A securities are allowed to be purchased and held in the portfolio; 
(not to exceed 20% of the portfolio).  

 

Duration Guidelines 
The maximum maturity of any security will be 5 years. 

The maximum average duration of the portfolio will be 2 years. 

For issues that trade to a weighted-average-life (WAL), the WAL will be used as the 
effective maturity for duration measurement and for maximum maturity constraints.  

For issuers with variable interest rates, the reset date will be used as the effective maturity 
for duration measurement purposes and the legal final maturity date will be used for 
maximum maturity constraints. 

All maturity and duration constraints are measured from trade date. 
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Concentration/Diversification Guidelines 
All concentration guidelines are measured at the time of purchase with the exception of 
commercial paper which must be less than 30% at all times.  

Concentration Limitations: 

Security Type         Issuer  Sector 

Obligations backed by the full faith and credit of the U.S Government 100% 100% 

Obligations guaranteed by a federal agency of the U.S. Government 100% 100% 

California Municipal Obligations       5% 100% 

Obligations of the State of California      5% 25% 

 

Security Type         Issuer  Sector 

Obligations of campus members authorized under Code Section 89760a 100% 100% 

Government-Sponsored Entities (FFCB, FHLB, FNMA, FHLMC, TVA) 25% 100% 

Mortgage Pass-Through Securities issued by GNMA, FNMA FHLMC* 20% 20% 

Collateralized Mortgage Obligations issued by GNMA, FNMA, FHLMC* 20% 20% 

Asset-Backed Securities*       5% 20% 

Commercial Paper        5% 30% 

Banker’s Acceptances        5% 30% 

Certificate’s of Deposit (insured by FDIC or properly collateralized) $100k 100% 

Investment Cert. in federal or state credit unions (insured by NCUA) $100k 100% 

Negotiable Certificates of Deposit      5% 30% 

Obligations of the SBA or FHA      100% 100% 

Student Loan Notes insured by the Guaranteed Student Loan Program 100% 100% 

Obligations guaranteed by the Inter-Amer. Dev. Bank or Puerto Rico Dev. 100% 100% 

Corporate Obligations        5% 30% 

Repurchase Agreements        5% 100% 

Reverse Repurchase Agreements      5% 20% 

Money Market Funds        10% 20% 

* Mortgage Pass-Through Securities, Collateralized Mortgage Obligations and Asset-
Backed Securites may not exceed 20% of the portfolio in aggregate. 
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For ABS issuers, securities issued by the same originator with different collateral types 
will not be aggregated at the issuer level for concentration measurement purposes. 

 

Reporting 
 
The Committee expects the Custody Bank to provide access to daily reports of the 
SWIFT via its online portal to CSU Office of the Chancellor staff, the respective 
investment managers, and other members of the Investment Committee as directed.  
Additionally, monthly reports will be provided by the Custody Bank highlighting the 
respective portfolios of each investment manager and the aggregate portfolio.  These 
reports will include portfolio activity, market valuations, sector metrics, affirmation of 
compliance, and performance relative to agreed upon benchmarks. If a meeting is 
scheduled with the Committee, the reports should be received at least one week in 
advance of the meeting date.    
 
 
Compliance with Prudence and Diversification Measures 
 
As fiduciary, the investment managers are expected to diversify the portfolio to preserve 
the principal of the SWIFT assets. If diversification is deemed not to be prudent, the 
manager must communicate this decision to the Chair of the Investment Committee 
immediately.  The manager is expected to invest the SWIFT assets with ease, skill, 
prudence, and diligence under the circumstances then prevailing that a prudent person 
acting in a like capacity and familiar with such matters would use in the conduct of an 
enterprise of a like character and with such aims. 
 
All restrictions, minimum ratings requirements and diversification limitations pertain to 
the account at the time of purchase.  In the event of a downgrade of any security to a level 
where the new rating would not comply with the minimum rating for new purchases of a 
similar asset, or a limitation being breached due to a change in portfolio size, the 
Investment Manager shall notify CSU.   
 
Evaluation and Review 
 
The objective of the evaluation and review process is to monitor the progress of the 
SWIFT assets in achieving the overall investment objectives.  Performance will be 
measured and reviewed periodically by the Investment Committee. Particular attention 
will be directed toward determining whether: 
 
* the funds are achieving their stated objectives, 
* the investment managers are adhering to the guidelines set forth herein, 
* the investment managers are adhering to its stated philosophy and style, 
* the overall policies and objectives continue to be appropriate, reasonable and 
achievable. 
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Investment Policy for the California State University Risk Management Authority  
Fixed Income Portfolio 

March 19, 2015  
 

The Organization 
 
The California State University Risk Management Authority (CSURMA) is an association 
of the California State University (CSU) and auxiliary organizations joined to protect 
member resources by providing broad coverage and quality risk management services 
that stabilize risk cost in a reliable, economical and beneficial manner.  
 
History 
 
The Chancellor's Office staff and representatives of auxiliary organizations within the 
CSU have developed a systematic approach to managing risk exposures across CSU 
campuses.  
 
On January 1, 1997, the CSURMA was formed by the CSU and those qualified auxiliary 
organizations of the CSU that opted to join with intentions to participate in the risk 
management programs to be offered by the CSURMA. 
 
Scope of This Investment Policy 
 
The assets governed by this investment policy statement are funds held for investment 
in the CSURMA Fixed Income Portfolio (FIP). In meeting the investment needs of the FIP, 
the general principles of modern portfolio theory will be followed.  In doing so, the FIP 
will be constructed in a way that maximizes expected return for a given level of risk. 

Cash flow requirements are not expected of the FIP being managed under this policy 
statement.  However, in the event cash flow is required, it will be met on a total return 
basis. The following investment guidelines have been developed for management of the 
FIP. 
 
Statement of Investment Policy and Guidelines 
 
When investing CSURMA funds, the primary objective of the investment manager(s) 
(IM) for the FIP shall be to safeguard the principal. The secondary objective shall be to 
meet the liquidity needs of the CSURMA. The third objective shall be to return an 
acceptable yield. 
 
The objective of the investment policy is to obtain the best possible return 
commensurate with the degree of risk that the CSURMA is willing to assume in 
obtaining such return.  
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Delegation of Authority 
 
The Executive Committee of CSURMA (EC) is a fiduciary, and is responsible for directing 
and monitoring the investment management of FIP assets.  As such, the EC is authorized 
to delegate certain responsibilities to officers and/or staff of CSURMA, as well as 
professional experts in various fields.  These include, but are not limited to: 
 
1. Treasurer of the CSURMA.  The Treasurer of CSURMA (Treasurer) is responsible for 

the ongoing general management of the FIP. The Treasurer may delegate, as 
appropriate, authority contained in this policy statement to the Assistant Vice 
Chancellor, Financing, Treasury and Risk Management of the CSU. Duties include, 
but are not limited to, the following: 

• Selection and retention of outside IM as the investment policy dictates. The 
Treasurer acts with the EC’s authority in all matters relating to IM selection. 

• Review performance of the FIP to stated objectives.  Review and monitor 
performance of the IM. 

• Determine if overall policies and objectives continue to be appropriate and 
reasonable and make recommendations to the EC as necessary. 

2. Investment Consultant.  The consultant acts as a discretionary advisor to the 
Treasurer and may assist the Treasurer in: establishing investment policy, objectives, 
and guidelines; selecting IMs; reviewing such IMs over time; measuring and 
evaluating investment performance; and other tasks as deemed appropriate. 

3. Investment Manager (IM).  The IM has discretion to purchase, sell, or hold the 
specific securities that will be used to meet the FIP’s investment objectives. 

4. Custodian.  The custodian will physically (or through agreement with a sub-
custodian) maintain possession of securities owned by the FIP, collect dividend and 
interest payments, redeem maturing securities, and effect receipt and delivery 
following purchases and sales.  The custodian may also perform regular accounting 
of all assets owned, purchased, or sold, as well as movement of assets into and out 
of the FIP accounts. 

5. Additional specialists.  Additional specialists such as attorneys, auditors, actuaries, 
trust administrators, and others may be employed by the Treasurer to assist in 
meeting his/her responsibilities and obligations to administer FIP assets prudently. 

The Treasurer will not reserve any control over the day-to-day investment decisions.  
The IM will be held responsible and accountable to achieve the objectives stated in this 
policy statement.  While it is not believed that the limitations in this policy statement 
will hamper the IM, the IM should request modifications to this policy statement that 
they deem appropriate.  All expenses for experts must be customary and reasonable, 
and will be paid out of FIP assets and deducted before returns are calculated to meet 
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objectives.  Goals and objectives must be accomplished net of all expenses necessary to 
operate and manage the FIP assets. 
 
Adherence to Policy Guidelines 
 
CSURMA assets are to be managed in accordance with the policy guidelines expressed 
herein, or expressed by separate written instructions when deviation is deemed prudent 
and desirable. Written instructions amending this policy document must be signed by 
the Treasurer or his/her delegate. 
 
Discretionary Authority 
 
The IM is expected to exercise complete investment discretion within the boundaries of 
the restrictions outlined in this statement of investment policy.  Such discretion includes 
decisions to buy, hold, or sell fixed income securities (including cash equivalents) in 
amounts and proportions reflective of the IM’s current investment strategy. 
 
Communication 
 
The Treasurer encourages, and the IM is responsible for, frequent and open 
communication with the Treasurer and/or his/her delegate on all significant matters 
pertaining to the investment of the assets for the FIP.  These communications should 
generally be addressed to the Treasurer. In this manner, the Treasurer and/or his/her 
delegate expects to be advised of any major changes in investment outlook, investment 
strategy, portfolio structure, or market value of the assets, and other substantive 
matters affecting the FIP. The Treasurer and/or his/her delegate also expects to be 
informed of any significant changes in the ownership, organizational structure, financial 
condition, or senior personnel staffing of the IM and/or investment consultants. 
 
The Treasurer recognizes that this statement of investment policy requires periodic 
examination and perhaps revision if it is to continue to serve as a working document to 
encourage effective investment management. Whenever the IM believes this statement 
of investment policy should be altered, it is the responsibility of the IM to initiate 
written communication to the Treasurer or his/her delegate. 
 
Benchmark 
 
The benchmark of the FIP shall be the Barclays U.S. Intermediate Government / Credit 
(G/C) – A or Better Index. 
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Rating 
 
In all instances, when the term “rating” is used, it denotes a specific rating and not a 
rating category. 
 
Quality 
 
1. The minimum quality of an asset at time of purchase should be “A-” or better by one 

nationally recognized statistical rating organization (NRSRO) notwithstanding 
particular asset  rating limitations below. 

2. Highest rating of at least one NRSRO shall apply in the case of split rating.  
3. The weighted average quality of the portfolio should be AA or better.   
4. Money Market Funds selected shall contain securities whose credit rating at 

purchase would be rated investment grade by Standard and Poors, Moody's, or 
Fitch. 

 
Investment Authority 
 
The FIP may invest in any of the securities authorized by Government Code Section 
16430 or Government Code Section 53601. Securities eligible for investment include: 
 
-  Bonds, notes or obligations of the United States, or those with principal and interest 
secured by the full faith and credit of the United States; (no limitations) 

-  Bonds, notes or obligations with principal and interest guaranteed by a federal agency 
of the United States; (no limitations) 

-  Bonds or warrants of any county, city, water district, utility district or school district of 
the state of California; (no one issuer to exceed 5% of the portfolio) 

-  California State bonds, notes, or warrants, or those with principal and interest 
guaranteed by the full faith and credit of the State of California; (no one issue to exceed 
5%); (not to exceed 25% of portfolio) 

-  Various debt instruments issued by: (1) Federal Land Banks (FFCB), (2) Central Bank for 
Cooperatives, (3) Federal Home Loan Bank (FHLB), (4) Federal National Mortgage 
Association (FNMA), (5)  Federal Home Loan Mtg. Corp. (FHLMC), and (6) Tennessee 
Valley Authority (TVA);  (no one issuer to exceed 25% of the portfolio) 

-  Mortgage Pass-Through Securities issued by GNMA, FNMA and FHLMC; (not to exceed 
20% of the portfolio) 

-  Collateralized Mortgage Obligations issued by GNMA, FNMA and FHLMC which at time 
of purchase pass the FFIEC test; (not to exceed 20% of the portfolio) 

-  Asset Backed Securities up to a maximum maturity of five years that are rated at least 
Aa3 by Moody’s, AA- by Standard and Poor’s, or AA- by Fitch with no rating below that 
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level.  Issuer will be rated at least single A; (no one issuer to exceed 5% of the portfolio); 
(not to exceed 20% of the portfolio)  

-  Commercial paper exhibiting the following qualities:  (1) “prime” rated, (2) less than 
181 days maturity, (3) issued by a U.S. corporation with assets exceeding $500,000,000.  
Investments must not exceed 10 percent of corporation’s outstanding paper, and total 
investments in commercial paper cannot exceed 30% of an investment pool. 
Notwithstanding the above, no one issuer to exceed 5% of the portfolio.  In addition, A-
2/P-2/F-2 commercial paper will be limited to no more than 10% of the portfolio and 
limited in maturity to 14 days.  No purchase will be made of paper rated below A-2/P-
2/F-2; (not to exceed 30% of portfolio) 

-  Banker’s acceptances eligible for purchases by the Federal Reserve System;  Issuer’s 
will be rated A-1, P-1, or F-1 with no rating below that level; (no one issuer to exceed 5% 
of the portfolio); (not to exceed 30% of the portfolio) 

-  Certificates of deposit (insured by FDIC, or appropriately collateralized); (not to exceed 
FDIC insurance limits) 

-  Investment certificates or withdrawal shares in federal or state credit unions that are 
doing business in California and that have their accounts insured by the National Credit 
Union Share Insurance Fund; (not to exceed NCUSIF insurance limits) 

-  Negotiable certificates of deposit and bank notes issued by FDIC insured banks that 
are rated A-1, P-1, or F-1 if short-term, or A- by S&P, A3 by Moody’s, or A- by Fitch, in 
both cases with no rating below those levels; (no one issuer to exceed 5% of the 
portfolio); (not to exceed 30% of the portfolio) 

-  Loans and obligations guaranteed by the United States Small Business Administration 
or the United States Farmers Home Administration; (no limitations) 

-  Student Loan Notes insured by the Guaranteed Student Loan Program; (no limitations) 

-  Debt issued, assumed, or guaranteed by the Inter-American Development Bank or 
Government Development Bank for Puerto Rico; (no limitations) 

-  Bonds, notes or debentures with a maximum remaining maturity of five years or less 
issued by U.S. Corporations rated at least A by S&P, A2 by Moody’s, or A by Fitch, with 
no rating below that level; (no one issuer to exceed 5% of the portfolio); (not to exceed 
30% of the portfolio) 

-  Repurchase Agreements.  Repurchase agreements with banks and dealers with which 
the CSURMA, or its agents on its behalf, has entered into a master repurchase contract 
which specifies terms and conditions or repurchase agreements, and are fully 
collateralized by delivery to an independent third party custodian for the FIP’s account 
or to the FIP’s custodian.  In order to conform with provisions of the Federal Bankruptcy 
Code which provides for the liquidation of securities held as collateral for repurchase 
agreements, only those marketable securities eligible for investment by the FIP are 
permitted as collateral.  Treasuries, Agencies and eligible money market instruments will 
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be collateralized at 102%.  Corporates and other eligible collateral will be collateralized 
at 105%.  Repurchase Agreements will be conducted exclusively with primary dealers.  
Repurchase Agreements may not exceed 90 days. 

-  Reverse Repurchase Agreements.  The FIP limits reverse repurchase agreements to 
unencumbered securities already held in the portfolio.  The FIP prohibits securities 
purchased with the proceeds of a reverse repurchase agreement from being used as 
collateral for another reverse repurchase while the original reverse repurchase is 
outstanding.  Securities subject to a reverse repurchase agreement must have been 
owned a minimum of 30 days before being delivered in a reverse repurchase 
agreement.  The total of all securities sold on reverse repurchase agreements will not 
exceed 20% of the market value of the portfolio.  Reverse repurchase agreement will 
not exceed 92 days. 

- Money Market Mutual Funds. Money market mutual funds registered with the 
Securities and Exchange Commission and rated AAA/Aaa by no less than two NRSROs. 

- 144A Securities. 144A securities are allowed to be purchased and held in the portfolio; 
(not to exceed 20% of the portfolio).  

Duration Guidelines 

The duration of the portfolio will be targeted within -1 or +1 of the duration of the 
Lehman Brothers Intermediate Government / Credit Bond Index. 

 
For issues that trade to a weighted-average-life (WAL), the WAL will be used as the 
effective maturity for duration measurement and for maximum maturity constraints.  

For issuers with variable interest rates, the reset date will be used as the effective 
maturity for duration measurement purposes and the legal final maturity date will be 
used for maximum maturity constraints. 

All maturity and duration constraints are measured from trade date. 

Concentration/Diversification Guidelines 

All concentration guidelines are measured at the time of purchase with the exception of 
commercial paper which must be less than 30% at all times.  

Concentration Limitations: 

Security Type         Issuer  Sector 

Obligations backed by the full faith and credit of the U.S Government 100% 100% 

Obligations guaranteed by a federal agency of the U.S. Government 100% 100% 

California Municipal Obligations       5% 100% 

Obligations of the State of California      5% 25% 
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Security Type         Issuer  Sector 

Government-Sponsored Entities (FFCB, FHLB, FNMA, FHLMC, TVA)  25% 100% 

Mortgage Pass-Through Securities issued by GNMA, FNMA FHLMC* 20% 20% 

Collateralized Mortgage Obligations issued by GNMA, FNMA, FHLMC* 20% 20% 

Asset-Backed Securities*       5% 20% 

Commercial Paper        5% 30% 

Banker’s Acceptances        5% 30% 

Certificates of Deposit (insured by FDIC or properly collateralized)  $250k 100% 

Share Certificates in federal or state credit unions (insured by NCUSIF) $250k 100% 

Negotiable Certificates of Deposit      5% 30% 

Obligations of the SBA or FHA      100% 100% 

Student Loan Notes insured by the Guaranteed Student Loan Program 100% 100% 

Obligations guaranteed by the Inter-Amer. Dev. Bank or Puerto Rico Dev. 100% 100% 

Corporate Obligations        5% 30% 

Repurchase Agreements        5% 100% 

Reverse Repurchase Agreements      5% 20% 

Money Market Funds        10% 20% 

* Mortgage Pass-Through Securities, Collateralized Mortgage Obligations and Asset-
Backed Securities may not exceed 20% of the portfolio in aggregate. 

For ABS issuers, securities issued by the same originator with different collateral types 
will not be aggregated at the issuer level for concentration measurement purposes. 

 

Reporting 
 
The Treasurer expects the Custodian to provide access to daily reports of the FIP via its 
online portal to CSU Office of the Chancellor staff, the IM, and other members of the EC 
as directed.  Additionally, monthly reports will be provided by the Custodian for the FIP.  
These reports will include portfolio activity, market valuations, sector metrics, 
affirmation of compliance, and performance relative to agreed-upon benchmarks. If a 
meeting is scheduled with the Treasurer or his/her delegate, the reports should be 
received at least one week in advance of the meeting date.  
 
The Investment Consultant shall furnish the Treasurer and/or his/her delegate with a 
quarterly account review detailing investment performance in addition to a listing of 
portfolio holdings within the FIP. The Investment Consultant shall also supply timely 
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information concerning changes in the IM’s investment philosophy, management 
strategy, or ownership and key personnel.  In addition, the Investment Consultant must 
supply the Treasurer and/or his/her delegate with quarterly reports that provide 
information and analyses necessary for the EC to fulfill its fiduciary responsibility. 
 
Compliance with Prudence and Diversification Measures 
 
As fiduciary, the IM is expected to diversify the portfolio to preserve the principal of the 
FIP assets. If diversification is deemed not to be prudent, the IM must communicate this 
decision to the Treasurer or his/her delegate immediately.  The IM is expected to invest 
the FIP assets with ease, skill, prudence, and diligence under the circumstances then 
prevailing that a prudent person acting in a like capacity and familiar with such matters 
would use in the conduct of an enterprise of a like character and with such aims. 
 
All restrictions, minimum ratings requirements and diversification limitations pertaining 
to the account are applicable at the time of purchase.  In the event of a downgrade of 
any security held in the account to a level where the updated rating would not comply 
with the minimum rating for new purchases of a similar asset, or a limitation being 
breached due to a change in portfolio size, the IM shall notify the Treasurer, the 
Treasurer’s delegate, and/or the Investment Consultant.   
 
 
Evaluation and Review 
 
The objective of the evaluation and review process is to monitor the progress of the FIP 
assets in achieving the overall investment objectives.  Performance will be measured 
and reviewed periodically by the Treasurer and/or his/her delegate. Particular attention 
will be directed toward determining whether: 
 
* the FIP is achieving its stated objectives, 
* the IM is adhering to the guidelines set forth herein, 
* the IM is adhering to its stated philosophy and style, 
* the overall policies and objectives continue to be appropriate, reasonable and 
achievable. 
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Page 1 of 2  

ADOPTED: MAY 13, 2011, January 10, 2016 (AMENDED) 

EFFECTIVE: JULY 1, 2011  

SUBJECT: MEMBER LOANS 

 

Should there be any discrepancy between this document and either the JOINT POWERS 
AGREEMENT or BYLAWS, the JOINT POWERS AGREEMENT and BYLAWS will govern. 

POLICY: 

It is the policy of CSURMA that, upon recommendation of the Treasurer, the Executive 
Committee may approve a loan to a Member pursuant to the procedures described herein.  No 
new Member Loan shall be granted without a finding by the Executive Committee that 
CSURMA has sufficient funds such that the proposed member loan would not impair 
CSURMA’s ongoing operations.  Member Loans shall only be granted upon a finding by the 
Treasurer that the Member has exhausted alternative sources of funding and that a Member Loan 
is in the best interests of the University. 

PROCEDURE: 

The following procedures shall be followed in administration of the CSURMA Member Loan 
program: 
  
1. Amount Available for Member Loans – The amount available for Member Loans shall not 

exceed 15% of the overall average fund balance for the preceding 12 months and no new 
Member Loan shall be initiated by the Treasurer without determining that the proposed 
Member Loan will fall within the 15% limit and that CSURMA will maintain adequate funds 
to cover its cash needs following the loan.  In the interest of fairness, Member Loans to a 
single Member Campus (and its associated Member Auxiliary Organizations) shall not 
exceed 5% of the overall average fund balance for the preceding 12 months.   

 
2. Member Loan Request – A member seeking a CSURMA Member Loan shall submit to the 

Treasurer a written request describing the amount, purpose, proposed terms, and repayment 
for the requested Member Loan.  The request shall describe what steps the Member has taken 
to secure the requested funds through alternate sources and why the Member is seeking the 
proposed loan from CSURMA.  The Member shall describe the collateral and source of 
repayment funds for the proposed Member Loan.  If a general obligation pledge is proposed by 
an Auxiliary Organization Member, then that Member must also show adequate cash flow from a 
specific funding source or adequate reserves to make the debt service payments during the term 
of the loan.  Proposed Member Loans for the acquisition of real estate by an Aauxiliary 
organization may not pledge the real estate as collateral for the loan. 

 
 

61



 
 

CSURMA  POLICY AND PROCEDURE NO. 10 

 

Page 2 of 2  

 
 
 
 

 
3. Treasurer’s Review and Recommendation - The Treasurer shall review the Member Loan 

request and seek additional information as necessary to make a determination.  If a favorable 
determination is made, the Treasurer shall recommend to the Executive Committee the 
proposed Member Loan including the Treasurer’s recommended terms and conditions.  
Recommended terms shall require that the frequency of interest payments shall be at least 
quarterly in arrears and at an interest rate at least equivalent to the investment income rate 
that CSURMA would have earned if the funds had instead been invested during the same 
calculation period.  

 
4. Executive Committee Action – At duly noticed meeting, the Executive Committee shall 

take action on the Treasurer’s recommendation.  If the proposed Member Loan is to be 
approved, such approval shall be memorialized by resolution directing the Treasurer to 
prepared the loan note for review and approval by CSURMA’s General Counsel. 

  
5. Administration of Member Loans – The Treasurer shall direct the CSURMA Accountant 

to transfer funds, calculate interest, collect repayment proceeds and prepare reports on the 
status of outstanding loans.  Any failure to make timely payments or proposed change in 
terms or conditions shall be reported by the Treasurer to the Executive Committee for review 
and action. 
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CALIFORNIA STATE UNIVERSITY 
RISK MANAGEMENT AUTHORITY 

 

EXECUTIVE COMMITTEE 
RESOLUTION NO. 02-16 (EC) 

  
Resolution to Adopt the California State University Risk Management Authority Master 

Investment Policy and Related Investment Policies 
 
 
The Executive Committee of the California State University Risk Management Authority 
(CSURMA) finds and determines as follows:  
 

(a)  Section 4.3 of the Bylaws of the CSURMA provides that the Executive Committee 
establish policies and procedures to implement the Agreement, the Bylaws and the 
operation of specific programs.  

 
(b) It is the desire of the Executive Committee that, when investing funds, the investment 

objectives, in order of importance, shall be to safeguard the principal through 
sufficient number and diversity of investments; provide adequate liquidity to meet 
normal cash needs, scheduled extraordinary cash needs, and unforeseen cash needs; 
and maintain a constant rate of return representative of current market yield direction.  

 
(c)  Significant effort and energy has been expended in the creation and maintenance of 

the investment policies of the CSURMA, which is designed to meet those objectives.  
 
(d)  Pursuant to California Government Code Section 53646(a)(2) the Treasurer of the 

CSURMA shall annually render to the Executive Committee an Investment Policy 
for review.  

 
(e) The Executive Committee has reviewed the CSURMA Master Investment Policy and 

related policies and finds that they reasonably set forth the procedure, guidelines, and 
criteria for the operation of the investment program of the CSURMA.  

 
In consideration of the foregoing findings and determinations, IT IS RESOLVED by the Executive 
Committee of the California State University Risk Management Authority as follows:  
 

(1) Treasurer of the California State University Risk Management Authority is directed 
to adopt the California State University Risk Management Authority Master 
Investment Policy and related policies, as the Investment Policies of the California 
State University Risk Management Authority per the attached documents and 
annually present them to the Executive Committee for review and amendment as 
necessary.  
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CALIFORNIA STATE UNIVERSITY 
RISK MANAGEMENT AUTHORITY 

 

 
* * * * * * * 

 
I hereby certify that the foregoing is a full, true and correct copy of a Resolution duly and regularly 
adopted and passed at a meeting of the Executive Committee of the California State University 
Risk Management Authority held on March 11, 2016 which was approved by the following vote:  
 
AYES, and in favor thereof, members: Scott Apel, Lisa Chavez, Guy Dalpe, Linda Hawk, Mike 
Lee, Frank Mumford, Kevin Saunders, and Jody Van Leuven 
 
NOES, members:  None 
 
ABSTAIN, members:  Robert Eaton 
 
ABSENT, members:  None 
 
 
 
   
___________________________________  ___________________________________ 
Linda Hawk, Chair Zachary Gifford, Secretary-Auditor 
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Agenda Item 8
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

EVALUATION OF CAPTIVE INSURANCE VEHICLE 
 
 

ISSUE:  Effective January 1, 1997, CSU formed the CSURMA with its not-for-profit auxiliary 
organizations.  CSURMA is a California public agency joint powers authority.  More recently, 
the University of California formed Fiat Lux as a captive insurer in 2012.  CSU executive 
management is interested in evaluating whether CSU can benefit from forming a captive.  While 
JPA’s and captives share many similarities, two key benefits from captives are: 
 

 Ability to invest in a broader array of instruments including equity positions with the goal 
of earning a higher return than is earned on investments allowed for public agencies; and, 

 Ability to offer insurance products to third parties such as CSU employees and alumnae, 
offering the opportunity to retain profits otherwise earned by commercial insurers. 

 
At its January 10, 2016 meeting the CSURMA Executive Committee directed Staff to engage 
Pinnacle Actuarial Resources to prepare an initial evaluation for CSU/CSURMA captive 
utilization options.  Robert Walling will attend at today’s meeting to deliver his initial report. 
 
 
RECOMMENDATION:  It is recommended that the CSURMA Executive Committee evaluate 
the report at today’s meeting and take action or provide direction on next steps.  
 
 
FISCAL IMPACT:  The cost of the Phase I consulting services from Pinnacle Actuarial 
Consultants have been included in the proposed FY 15/16 budget amendments presented to the 
Executive Committee.  The cost of FY 16/17 consulting and/or captive development services is 
included in the proposed budget to be approved by the CSURMA Board at their May 6, 2016 
meeting. 
 
 
BACKGROUND:  None. 
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):  None. 
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Agenda Item 9
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

ALTERNATIVE ALLOCATION OF INVESTABLE ASSETS 
 
 

ISSUE:  The Executive Committee in a separate item at today’s meeting will be discussing 
utilization of a captive insurance vehicle which may offer investment alternatives.  In addition, 
there has been some discussion about whether CSURMA in its existing structure can achieve 
more effective and impactful investments by segregating its short and long term capital needs.  
For example, CSURMA’s December 31, 2015 balance sheet shows cash of $50.6 million and 
invested assets of $130.3 million.  While there is a member loan program, can CSURMA be a 
more effective partner with the CSU community by investing in certain capital projects?  Are 
there other ways to put these resources to work for the CSU while maintaining the needed assets 
and liquidity of the CSURMA? 
 
 
RECOMMENDATION:  It is recommended that the CSURMA Executive Committee discuss 
this topic at today’s meeting and evaluate whether a related item should be added to the Long 
Range Action Plan.  
 
 
FISCAL IMPACT:  No financial impact is expected from action on this item at today’s 
meeting.  Financial impact would be evaluated as a part of action taken at a future meeting 
depending on the nature of the direction taken. 
 
 
BACKGROUND:  None. 
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S):  None. 
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Agenda Item 10
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

RISK PROGRAM BENCHMARKING AND TREND ANALYSIS 
 
 

ISSUE:  At the March 2015 long range planning meeting, the CSURMA Executive Committee 
determined that CSURMA should establish a regular practice of benchmarking CSURMA 
performance to internal and external standards.   Towards that end, the following steps have been 
taken: 
 

 CSURMA has joined the California Workers’ Compensation Institute (CWCI), a 
statewide database on claims costs that will allow CSURMA to evaluate program 
performance for the campuses and auxiliary organizations. 

 Chancellor’s Office Systemwide Risk Management has begun process of developing 
standards for a balanced scorecard approach that includes liability, property, workers’ 
compensation and AIME program benchmarks. 

 Chancellor’s Office Systemwide Risk Management is looking to develop data sharing 
protocols with other universities, starting with the University of California. 

 
The CWCI database is now populated with CSU data for comparative analysis and allows staff 
to identify performance measures.  In addition, the University of California has agreed to join 
and provide their claims data to CWCI which should provide even more valuable benchmarking 
opportunities.  Jacki Graf will be present at today’s meeting for a brief presentation of the on-line 
database illustrating how the attached example reports are developed. 
 
 
RECOMMENDATION:  The Executive Committee may wish to take action at today’s meeting 
or provide direction to staff on next steps. 
 
  
FISCAL IMPACT:  No cost is anticipated from action at today’s meeting.  If action is expected 
to result in additional cost, a budget will be presented to the Executive Committee at a future 
meeting. 
 
 
BACKGROUND:  The CWCI is a not-for-profit organization supported by member 
contributions based on member size.  Insurers and self-insurers contribute data to the CWCI data 
warehouse and are granted access to prepare reports comparing their own data to various 
comparative classes of employees, with the names of the claimants and employers kept 
confidential.  Using this data, CSU can identify types of claims and specific geographic regions 
where improvement can be achieved.   
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PUBLICATION:  None. 
 
 
ATTACHMENT(S):   
 

a. Sample CWCI report information for CSU 
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Claim Type
(ALL)

Claim Status
(ALL)

Industry
(ALL)

Premium Size
(ALL)

Injury Year
(ALL)

Denial Flag
(ALL)

Attorney Involvement
(ALL)

CSU

Industry 100%

100%

Selection % of Total

Select Measure to Drive Color
Percent w Attrny Involvement

Percent Open

Avg Total Paid

CSU Industry

INLD EMP/ORANGE
17.4%
8.1%
$10,113

CENTRAL COAST
18.2%
8.5%
$9,618

NO. COUNTIES
19.2%
9.2%
$9,099

SF BAY AREA
16.4%
7.1%
$8,297

SAN DIEGO
17.3%
6.2%
$8,815

VALLEYS
18.4%
6.6%
$8,489

L.A.
21.8%
10.2%
$12,277

SIERRAS

INLD EMP/ORANGE
19.7%
7.3%
$16,081

CENTRAL COAST
17.1%
6.3%
$14,089

NO. COUNTIES
14.9%
5.9%
$11,484

SF BAY AREA
14.1%
6.0%
$12,993

SAN DIEGO
15.2%
5.1%
$11,167

VALLEYS
14.3%
5.3%
$12,033

L.A.
23.7%
8.8%
$18,216

SIERRAS

California State University

Industry Claim System 17A (valued as of June 30, 2015)

CWCI 2015.  All Rights Reserved.

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

10%

8%

25%

11%

20%

23%

3%

% Of Selected Claims

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

8%

19%

25%

7%

20%

18%

4%

% of Selected Claims
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Average Paid per Claim - Contributor v ICIS Industry by Injury Year

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

No CSU

Industry

Yes CSU

Industry

$662

$606

$1,316

$831

$1,583

$1,124

$1,364

$687

$1,240

$873

$1,219

$597

$1,020
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$352
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$323
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$26,973
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$16,029

$33,930

$19,517

$33,509

$14,258
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Average Indemnity Pd for Claims with and without Attorney Involvement by Injury Year
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Average TD Days By Injury Year

Reliability High Low
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Select Paid Measure
Average Medical Paid
Average TD Paid
Average PD Paid
Average Total Paid
Average Indemnity Pd

Claim Type
All

Claim Status
All

Attorney Involvement
All

Injury Year
All

Industry
All

Region
All

Premium Size
All

CSU

Industry 100%

100%

Selection % of Total

Denial Flag
All

CWCI 2015.  All Rights Reserved.

California State University

Industry Claim System 17A (valued as of June 30, 2015)
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California State University

Industry Claim System 17A (valued as of June 30, 2015)
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Benefit Levels at 12, 24 and 36 Months Post Injury by Injury Half Year

2004 1st
Half

2004 2nd
Half

2005 1st
Half

2005 2nd
Half

2006 1st
Half

2006 2nd
Half

2007 1st
Half

2007 2nd
Half

2008 1st
Half

2008 2nd
Half

2009 1st
Half

2009 2nd
Half

Closed CSU

Industry

Open CSU

Industry 34,529

16,890

5,556

3,311

34,608

25,852

5,353

4,364

32,270

23,016

5,033

3,658

31,529
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32,356

22,265
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Medical Paid at 36 Mths for Open and Closed Claims
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Select Period
Medical Paid at 12 Mths

Medical Paid at 24 Mths

Medical Paid at 36 Mths

Indemnity Paid at 12 Mths

Indemnity Paid at 24 Mths

Indemnity Paid at 36 Mths

Claim Type
All

Claim Status
All

Attorney Involvement
All

Industry
All

Region
All

Premium Size
All

Denial Flag
All

Campus
All

CSU 100%

Selection % of Total
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Benefit Levels at 12, 24 and 36 Months Post Injury by Injury Half Year

2004 1st
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2004 2nd
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2005 1st
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2005 2nd
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2006 1st
Half

2006 2nd
Half

2007 1st
Half

2007 2nd
Half

2008 1st
Half

2008 2nd
Half

2009 1st
Half

2009 2nd
Half

Closed CSU

Industry

Open CSU

Industry 34,529

16,890

5,556

3,311

34,608

25,852

5,353

4,364

32,270

23,016

5,033

3,658

31,529

21,152

4,907

3,771

32,356

22,265

4,544

3,428

30,224

17,063

4,249

3,029

31,141

22,897

3,965

2,925

22,768

33,189

3,871
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25,550

22,217

3,708

2,415

22,558

12,255
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46,326
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Medical Paid at 36 Mths for Open and Closed Claims
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Reliability High Moderate Low

CSU Industry

Select Period
Medical Paid at 12 Mths

Medical Paid at 24 Mths

Medical Paid at 36 Mths

Indemnity Paid at 12 Mths

Indemnity Paid at 24 Mths

Indemnity Paid at 36 Mths

Claim Type
All

Claim Status
All

Attorney Involvement
All

Industry
All

Region
All

Premium Size
All

Denial Flag
All

Campus
All

CSU 100%

Selection % of Total
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California State University

Industry Claim System 17A (valued as of June 30, 2015)
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Benefit Levels at 12, 24 and 36 Months Post Injury by Injury Half Year

2004 1st
Half

2004 2nd
Half

2005 1st
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2005 2nd
Half

2006 1st
Half

2006 2nd
Half

2007 1st
Half

2007 2nd
Half

2008 1st
Half

2008 2nd
Half

2009 1st
Half

2009 2nd
Half

Closed CSU

Industry

Open CSU

Industry 24,808

15,595

4,169

2,087

24,953

17,921

4,150

2,443

23,658

24,683

3,853

2,658

22,242

14,589

3,711

2,496

21,013

12,135

3,449

2,417

22,240

14,398

3,274

1,934

20,519

15,438

3,225

2,422

16,181

28,681

3,156

2,594

18,924

25,501

3,222
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19,049
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3,205

2,823
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8,449
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Indemnity Paid at 36 Mths for Open and Closed Claims
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CSU Industry

Select Period
Medical Paid at 12 Mths

Medical Paid at 24 Mths

Medical Paid at 36 Mths

Indemnity Paid at 12 Mths

Indemnity Paid at 24 Mths

Indemnity Paid at 36 Mths

Claim Type
All

Claim Status
All

Attorney Involvement
All

Industry
All

Region
All

Premium Size
All

Denial Flag
All

Campus
All

CSU 100%

Selection % of Total
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Claim Type
(ALL)

Claim Status
(ALL)

Industry
(ALL)

Premium Size
(ALL)

Injury Year
(ALL)

Denial Flag
(ALL)

Attorney Involvement
(ALL)

CSU 100%

Selection % of Total

Select Measure to Drive Color
Percent w Attrny Involvement

Percent Open

Avg Total Paid

CSU Industry

INLD EMP/ORANGE
17.4%
8.1%
$10,113

CENTRAL COAST
18.2%
8.5%
$9,618

NO. COUNTIES
19.2%
9.2%
$9,099

SF BAY AREA
16.4%
7.1%
$8,297

SAN DIEGO
17.3%
6.2%
$8,815

VALLEYS
18.4%
6.6%
$8,489

L.A.
21.8%
10.2%
$12,277

SIERRAS

INLD EMP/ORANGE
19.7%
7.3%
$16,081

CENTRAL COAST
17.1%
6.3%
$14,089

NO. COUNTIES
14.9%
5.9%
$11,484

SF BAY AREA
14.1%
6.0%
$12,993

SAN DIEGO
15.2%
5.1%
$11,167

VALLEYS
14.3%
5.3%
$12,033

L.A.
23.7%
8.8%
$18,216

SIERRAS

California State University

Industry Claim System 17A (valued as of June 30, 2015)

CWCI 2015.  All Rights Reserved.

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

10%

8%

25%

11%

20%

23%

3%

% Of Selected Claims

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

8%

19%

25%

7%

20%

18%

4%

% of Selected Claims
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Claim Type
(ALL)

Claim Status
Open

Industry
Educational Services

Premium Size
(ALL)

Injury Year
(ALL)

Denial Flag
(ALL)

Attorney Involvement
(ALL)

CSU 8%

Selection % of Total

Select Measure to Drive Color
Percent w Attrny Involvement

Percent Open

Avg Total Paid

CSU Industry

INLD EMP/ORANGE
52.3%
100.0%
$51,939

CENTRAL COAST
37.7%
100.0%
$31,676

NO. COUNTIES
44.7%
100.0%
$38,920

SF BAY AREA
40.1%
100.0%
$30,546

SAN DIEGO
41.2%
100.0%
$37,200

VALLEYS
53.3%
100.0%
$38,793

L.A.
61.6%
100.0%
$44,691

SIERRAS

INLD EMP/ORANGE
60.8%
100.0%
$66,961

CENTRAL COAST
57.7%
100.0%
$60,820

NO. COUNTIES
54.9%
100.0%
$54,983

SF BAY AREA
37.7%
100.0%
$44,701

SAN DIEGO
48.5%
100.0%
$55,974

VALLEYS
50.4%
100.0%
$41,163

L.A.
70.8%
100.0%
$69,495

SIERRAS

California State University

Industry Claim System 17A (valued as of June 30, 2015)

CWCI 2015.  All Rights Reserved.

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

8%

8%

32%

11%

17%

20%

4%

% Of Selected Claims

North Counties

Bay Area

Valleys

Central Coast

Los Angeles

Inld Emp/Orange

San Diego

Grand Total 100%

4%

10%

25%

6%

20%

29%

5%

% of Selected Claims
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Agenda Item 11
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

CAJPA ACCREDITATION STANDARD AS OF JULY 1, 2015 
 
 

ISSUE:  The California Association of Joint Powers Authorities (CAJPA) Accreditation Program 
was developed to establish standards by which risk sharing California joint powers authorities 
(JPA) can measure their ability to provide efficient services to their member agencies.  The stated 
purpose of the CAJPA Accreditation Program is: 
 

1. To assist managers of JPAs in achieving standards of quality for essential elements of JPA 
management. 

2. To assure public officials, governing board members and the public that JPAs are operating 
with professionalism and meet or exceed industry standards of excellence. 

3. To convince state regulators and legislators that JPAs are well managed, financially secure 
and effectively self-regulated.   

 
To meet these purposes the CAJPA Board of Directors has adopted standards by which JPAs are 
evaluated.   
 
These accreditation standards have been recently updated to include a requirement that all JPAs 
have a clear process for developing and monitoring its underwriting policies and processes.  Staff 
has developed Policy and Procedure No. 25 Underwriting Procedures in order to comply with this 
new CAJPA accreditation standard.   
 
 
RECOMMENDATION:  It is recommended that the Executive Committee review and discuss 
Policy and Procedure No. 25, and recommend approval to the Board of Directors, with revisions 
as appropriate.   
 
 
FISCAL IMPACT:  No fiscal impact is expected from action at today’s meeting. 
 
 
BACKGROUND:  See the CAJPA 2015 Accreditation Standards for additional information.  The 
standards that have been added or amended are highlighted in yellow.  CSURMA is in compliance 
with the remaining standards.   
 
 
PUBLICATION:  None. 
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ATTACHMENT(S):  
 

a. CAJPA Accreditation Standards as of July 1, 2015 
b. Policy and Procedure No. 25 Underwriting Procedures 
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California Association of 
Joint Powers Authorities 

(CAJPA) 

ACCREDITATION 
STANDARDS 
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These standards replace all previous versions. 

California Association of Joint Powers Authorities (CAJPA) 
700 R Street, Suite 200
Sacramento, CA 95811 

(916) 231-2139 
www.cajpa.org 

Copyright – 2015
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CAJPA 2015 Accreditation Standards  2 

 
 
 

ACCREDITATION STANDARDS 
 
 
 
The California Association of Joint Powers Authorities (CAJPA) Accreditation Program was 

developed to establish standards by which risk sharing California joint powers authorities (JPA) 

can measure their ability to provide efficient services to their member agencies. 

 

The stated purposes of the CAJPA Accreditation Program are: 

 

• To assist managers of JPAs in achieving standards of quality for essential elements of JPA 

management. 

• To assure public officials, governing board members and the public that JPAs are operating 

with professionalism and meet or exceed industry standards of excellence. 

• To convince state regulators and legislators that JPAs are well managed, financially secure 

and effectively self-regulated. 

 

To meet these purposes the CAJPA Board of Directors has adopted standards by which JPAs 

are evaluated. The standards are reviewed and updated annually. 
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CAJPA 2015 Accreditation Standards  3 

 
 

I.  GOVERNING DOCUMENTS & ADMINISTRATIVE CONTRACTS 
 

OBJECTIVE 
 
To determine that the governing documents and contracts with major service providers contain 
all essential provisions. 
 

STANDARDS 
 
A. JPA maintains in its records a signed original of the joint exercise of powers agreement or 

other acceptable documentation from each member agency. (Mandatory) 
 
B. Agreement shall contain all of the provisions required in the enabling legislation in Section 

6500 et. seq. of the Government Code. 
 

1. Section 6503 - requires that the purpose or power to be exercised and the method 
by which the purpose will be accomplished or the manner in which the power is to be 
exercised is to be stated in the agreement. (Mandatory)   

 
2.  Pursuant to Section 6509 of the Government Code, the agreement shall specify the 

member which restricts the manner of exercising the power of the JPA (Suggestion).        
The member has to be named by name.   

 
3. In accordance with provisions of §6505.5 or §6505.6 the agreement must designate 

a treasurer and an auditor. (Mandatory) 
 
4. Section 651 requires that the agreement provide for the disposition, division or 

distribution of any property acquired as the result of the joint exercise of powers. 
(Mandatory) 

 
5. Section 6512 or 6512.2 requires that the agreement provide that any surplus money 

on hand after the completion of its purpose shall be returned in proportion to the 
contributions made or, in the alternative, in proportion to contributions made and 
claims or losses paid. (Mandatory) 

 
C. The following are described in the appropriate governing document (agreement, bylaws, 

resolutions, master plan documents, memorandums of coverage, memorandums of 
understanding, adopted board policies or other similar documents): 

 
1. Eligibility criteria; (Mandatory) 
 
2. Procedure for electing officers; (Mandatory) 
 
3. Terms of office; (Mandatory) 
 
4. Record retention policy; (Excellence only) 
 
5. Power and duties of board; (Mandatory) 
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CAJPA 2015 Accreditation Standards  4 

 
6. Indemnification for liability; (Excellence only) 
 
7. Provisions for dissolution of pool; (Mandatory) 
 
8. Provisions for financial audit; (Mandatory)  
 
9. Provisions for actuarial study; (Excellence only) 
 
10. Provisions for claims audits; (Excellence only) 
 
11. Provisions for assessments and distributions; (Mandatory) 
 
12. Provision for withdrawal from a program or JPA as a whole; (Mandatory) 
 
13. Provision for termination (such as the right to cancel for non-payment of premiums, 

underwriting problems, or the failure to adequately control risks); (Mandatory) 
 
14. Provision for a meeting of the board at least annually; (Mandatory) 
 
15. Provision for the resolution of coverage and claims disputes with its Members; 

(Excellence only)  
 
16. Provision for obligations of members. (Mandatory) 

 
D. JPA is in substantial compliance with its governing documents. (Mandatory) 
 
E. JPA governing board has reviewed the prior CAJPA Accreditation Report for findings and 

recommendations. (Excellence) 
 
F. JPA has written contracts with firms or individuals that provide program administration 

services, insurance brokerage services, claims administration services or have access to 
JPA funds. Such contracts shall include: (Mandatory) 

 
1. Scope of services of the contractor; 

2. Indemnification and insurance requirements; 

3. Compensation; 

4. Term of Agreement; 

5. Contract cancellation provisions; 

6. Ownership of records; 

7. Duty to disclose conflicts of interest including but not limited to other sources of 
income; and 
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CAJPA 2015 Accreditation Standards  5 

8. Language addressing how and by whom fines and penalties are to be paid. (Applies 
to workers’ compensation third party claims administrators only). 

 
G. JPA has certificates of insurance on file evidencing coverage required in contracts under 

E., above. (Mandatory) 
 
H. If the JPA offers employee benefit programs to its member agencies, a written plan 

description must be provided to the covered employees. (Mandatory) 
 
I. JPA keeps minutes of all meetings of its governing body and major committees. 

(Mandatory) 
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CAJPA 2015 Accreditation Standards  6 

 
 

II. GOVERNMENT RULES 
 

OBJECTIVE 
 
To determine that the JPA complies with the various reporting requirements and other 
mandates imposed by the State of California and its regulatory agencies. 
 

STANDARDS 
 
A. JPA has filed a notice of its joint exercise of powers agreement and any amendments or 

membership changes with the California Secretary of State identifying ((GGCC  66550033..55):  
(Mandatory) 

 
1. Name of each member; 
2. Effective date; 
3. Purpose or power to be exercised; and 
4. Description of the amendment, if any. 

 
B. JPA has made the necessary public agency roster filing with the California Secretary of 

State and county clerks in the counties in which the JPA has offices. (GC 53051)  
(Mandatory) 

 
C. JPA has adopted a Conflict of Interest Code, and formally reconsiders it prior to October 1 of 

all even numbered years, and oversees any required filings of the Statements of Economic 
Interest with the Fair Political Practices Commission or the designated filing agent. (GC 
87306.5) (Mandatory) 

 
D. If the JPA is subject to Education Code 17566(e) or 81602(e), it procures triennial actuarial 

studies on its employee benefit programs. (Mandatory) 
 
E. JPA’s governing body approves the annual budget. (GC 6508)  (Mandatory) 
 
F. JPA has filed the “Special Districts Financial Transactions Report” with the State 

Controller/Division of Local Government Fiscal Affairs Special District Unit. (GC 53891) 
(Mandatory) 

 
G. JPA has filed its Audited Financial Statement with each member and with the county auditor 

of the county where the home office of the JPA is located within 12 months of the end of 
each fiscal year.  (GC 6505(c))  (Mandatory) 

 
H. JPA and/or member has a valid certificate(s) of consent to self-insure Workers' 

Compensation (Labor 3700) and files any changes in claims administrators (8 Cal. Code 
Regulations § 15402) and the necessary annual reports with the Department  

 
1. Of Industrial Relations on or before October 1 of each year. (Labor 3702.2) (Mandatory) 
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CAJPA 2015 Accreditation Standards  7 

 
I. JPA properly posts meeting notices and conducts its meetings in accordance with the Brown 

Act. (GC 54954.2, GC 54953.2 and 42 U.S.C. Sec. 12132) (Mandatory) 
 
J. JPA’s that self-insure medical benefits plans annually file a copy of their audit with a 

declaration to the Department of Managed HealthCare as required for exemption from Knox-
Keene requirements.  (Code of Civil Procedure 2015.5) (Excellence only) 
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CAJPA 2015 Accreditation Standards  8 

 
 

III. INSURANCE AND COVERAGES 
 

OBJECTIVE 
 
To determine the JPA properly identifies and handles its own exposures to loss, secures any 
insurance required by its governing documents and/or any other legal requirement, monitors the 
adequacy of coverages it provides to its members and maintains permanent policy files. 
 

STANDARDS 
 
A. JPA Internal Operations 
 

1. JPA maintains an official bond as required by state law (GC 6505.1 and 6505.5). JPA 
requires fidelity coverage for person or persons that are entrusted with any property of 
the JPA. (Mandatory) 

   
2. JPA insures or self-insures for the following exposures as appropriate: (Mandatory) 

 
a. Public Officials Errors and Omissions; 
b. Employee Fidelity; (insurance only, self-insurance not allowed) 
c. Commercial General Liability; 
d. Workers' Compensation; 
e. Fiduciary Liability;  
f. Auto Liability; 
g. Property. 

 
3. For the risk retained by the pool, the JPA provides a coverage document that includes or 

references a declaration page that includes: 
 

a. Definitions 
b. Insuring agreement 
c. Conditions 
d. Exclusions 

 
B. Programs for Member Agencies 
 

1. JPA evaluates its insurers, excess insurers and reinsurers and risk pools for quality, 
stability and financial solvency. (Mandatory) 

 
C. JPA keeps all memoranda of coverages and insurance policies permanently on file.  

(Mandatory) 
 
D. JPA maintains and distributes coverage agreements and insurance policies as appropriate.  

(Mandatory) 
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CAJPA 2015 Accreditation Standards 9 

IV. ACCOUNTING & FINANCE

OBJECTIVE 

To determine that the JPA complies with all applicable accounting standards and has adopted 
an investment policy. 

STANDARDS 

A. JPA materially adheres to all applicable GAAP, GASB and other accounting standards. 
(Mandatory) 

B. JPA issues to its members periodic financial reports at least annually or more frequently if 
required by its governing documents. (Mandatory) 

C. Independent Financial Audits 

1. JPA has undergone annual independent financial audits conducted by a Certified Public
Accountant in accordance with generally accepted auditing standards, a report of which
has been made available to all members as required by its governing documents.
(Mandatory)

2. If JPA has received an opinion other than an unqualified opinion on the audit of its
financial statements, the JPA governing board has satisfactorily addressed any such
qualifications of opinion, audit exceptions or negative statements. (Mandatory)

3. The independent auditor shall include a report on internal controls. (Mandatory)

4. If a management letter or report on internal controls has been issued, the JPA governing
board has addressed any recommendations. (Mandatory)

D. Sufficiency of Net Position 

1. JPA has assets sufficient to pay all unpaid claims liabilities and maintains a reasonable
contingency margin.  The determination of whether there is a reasonable margin for
contingencies will include consideration of investment income, excess of loss insurance,
aggregate stop loss insurance, assessability, size of program, volatility of risk, tolerance
of membership, disclosure to board and any other relevant factors.  (Excellence only)

2. If the JPA does not currently have sufficient assets to pay unpaid claims liabilities, it has
a reasonable financial plan in effect which will generate sufficient revenues to pay all
unpaid claims liabilities and to establish a contingency margin.  (Mandatory)

a. For both D (1) and (2) above, unpaid claims include:

(1) Case reserves for reported claims;
(2) Incurred but unreported claims;
(3) Expected loss development; and
(4) Allocated and unallocated loss adjusting expenses.

The prior version
stated "every 
three years".
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CAJPA 2015 Accreditation Standards 10 

3. JPAs with a self-funded medical benefits plan must fund at a level sufficient to cover
expected claims, including the run-out, plus a reasonable contingency for adverse
experience.  Absent any acceptable evidence to the contrary, the contingency for
adverse experience shall be set at an amount equal to or greater than the expected run-
out of claims. (Mandatory)

4. JPAs with self-funded benefit plans other than medical must fund such programs at a
level sufficient to cover the expected claims and the projected run-out.  (Mandatory)

E. JPA's current contribution levels for each self-funded program is in concert with Section D 
above. (Mandatory) 

F. JPA has adopted a targeted equity policy and considers it when evaluating funding and 
dividends. (Mandatory) 

G. Any JPA with a non-risk sharing program(s) must clearly indicate in the governing 
documents the financial and operational structure of such program(s).  (Mandatory) 

1. To be considered as a workers compensation non-risk sharing program, it must not be
operating under a master workers’ compensation certificate filed with the Office of Self
Insurance Plans.

2. In lieu of the funding standards contained in Section E above, a non-risk sharing
program must:

H. Calculate and communicate the individual member net assets balances and liabilities to the 
members annually. 

I. Be sufficiently assessable to ensure that the program’s cash flow needs are met. 

J. Demonstrate that it has adequate cash on hand to meet future claims costs. 

K. JPA maintains a suitable management information system that includes premium 
computation methods and/or allocation formulas.  (Excellence only). 
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V.  INVESTMENT OF FUNDS 

OBJECTIVE 

To assure that policies and procedures are in effect to protect and preserve the JPA's financial 
assets. 

STANDARDS 

A. JPA has a written investment policy that contains: 

1. A statement of objectives as required by Government Code § 53646; (Mandatory)

2. Description of permitted investments, which must be in conformity with California
Government Code § 53601 and reasonable under "prudent investment rule.”
(Mandatory)

3. The written investment policy is reviewed annually by the governing body or an
investment committee pursuant to California Government Code § 53646(a) (Mandatory)

B. JPA invests its funds in conformity with Government Code § 53601. (GC § 6509.5). 
(Mandatory) 

C. JPA provides evidence that the governing body or an investment committee periodically 
considers diversification of risk as to type of investment and individual institution.  
(Excellence only) 

D. JPA has in place internal controls that include: 

1. Separation of functions (buying and selling of securities is separate from accounting and
reporting of transactions) if the size of the staff can accommodate this; (Mandatory)

2. Separate verification of all transactions (Mandatory)

3. Written documentation of procedures.  (Mandatory)

E. If the Treasurer has the authority to reinvest, sell and exchange securities: 

1. JPA makes such delegation of authority annually. (Government Code §53607)
(Mandatory)

2. The Treasurer renders a monthly report of investment transactions to the governing
board. (Government Code §53607) (Mandatory)
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The following requirements (F, G, H, & I) only apply to JPAs that manage their own 
investments, with or without the use of investment consultants. 

 
F. JPA provides evidence that the Treasurer or Chief Financial Officer has submitted a 

quarterly report in a timely manner to the governing board containing the investment 
information required by California Government Code § 53646 (b) (1), a description of 
compliance with the statement of investment policy (Government Code § 53646 (b) (2)), and 
a statement of ability to meet expenditure requirements over the next six months 
(Government Code § 53646 (b) (3)). (Mandatory)   

 
G. The quarterly investment report filed with the governing body shall also contain: 
 

1. Types of investments (Mandatory) 
 

2. Issuing institution (Mandatory) 
 
3. Dates of purchase and maturity (Mandatory) 
 
4. Par and dollar amount invested on all securities (Mandatory) 
 
5. Investments and monies held by the JPA (Mandatory) 
 
6. Current market value, including source (Mandatory) 
 
7. Coupon rate (Excellence only) 
 
8. Effective yield rate (Excellence only) 
 
9. Portfolio total rate of return (Excellence only) 
 
10. Cash and security transactions (Excellence only) 
 
11. Percentage of portfolio by issuer or security type. (Excellence only) 

 
H. JPAs that own investment securities shall have an independent custodian who shall not be 

from the same department of the financial institution or broker/dealer from whom the JPA 
buys or sells the security, or the investment advisor. (Mandatory) 

 
1. There shall be a written contract between the JPA and the custodian that includes:  

(Mandatory) 
 

a. Scope of services 
b. Compensation 
c. Termination 

 
2. Monthly reports shall be sent directly from the custodian to a specific person at the JPA. 

(Excellence only) 
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3. Custodial statements shall be reconciled with an in-house or investment advisor's report. 
(Mandatory) 

 
4. Third-party custodian shall maintain adequate fidelity coverage. (Excellence only) 

 
I. For JPAs that engage in services of a professional investment advisor, the following 

safeguards are in place: 
 

1. A written contract between the advisor and the JPA that includes: (Mandatory) 
 
a. Scope of services 
b. Compensation 
c. Duty to disclose conflicts of interest 
d. Termination 
e. Disclosure to the JPA of any investigation by a regulatory body for investment-

related regulatory violations. 
 

2. JPA has a process to ensure the investment advisor has disclosed any conflict of 
interests. (Mandatory) (This may be satisfied by a provision in the contract as addressed 
in H (1) above, or FPPC form 700, or review of Form ADV Parts 1 and 2.) 

 
3. All securities are purchased in the name of JPA. (Mandatory) 
 
4. Advisor sends monthly reports to JPA containing information described in Section D 

above; and (Mandatory) 
 
5. Advisor reports at least quarterly an evaluation including the total rate of return and a 

comparison of the pool’s total rate of return to reasonable benchmarks (i.e., U.S. 
Treasury securities, an index comprised of Treasuries, or LAIF).  (Excellence only) 

 
6. Investment advisor carries Investment Advisor Professional Liability Insurance with a per 

claim/aggregate limit of at least $1,000,000. (Mandatory) 
 
J. JPAs that place their investments in or through County or State investment pools, or in FDIC 

insured contracts will issue quarterly reports to the governing body, chief financial officer 
and auditor in accordance with Government Code § 53646 (e). (Mandatory)  
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VI. FUNDING AND ACTUARIAL STANDARDS 

 
OBJECTIVE 

 
To determine that the JPA has completed actuarial studies or independent evaluations on each 
of its self-funded programs.  There may be instances in which the provisions of this section may 
be waived because such studies may not be considered necessary (such as for property or 
vehicle physical damage programs). 
 

STANDARDS 
 
A. JPA has had a property or casualty (including workers compensation.) actuarial study(ies).  

Such study was conducted by a member of the American Academy of Actuaries and 
addressed all of the relevant items in Sections IV. E and IV. F.  Such study(ies) shall be 
conducted within the last three years (Mandatory) or annually. (Excellence only) 

 
B. If loss reserves requirements were computed on a discounted (present value) basis, the 

payout pattern and projected rate of return were reasonable. (Mandatory) 
 
C. If the JPA has a self-funded medical benefits plan, it must conduct an independent rate 

study and fund level evaluation, including consideration of a reasonable contingency margin 
for adverse experience.  Such study shall be conducted annually (Excellence only) or within 
the last 36 months (Mandatory). 

 
D. If the JPA has other miscellaneous self-funded programs (such as dental, vision, long-term 

disability or life), it must conduct independent rate studies and fund level evaluations within 
the last 36 months (Mandatory) or bi-annually (Excellence only). 
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VII. RISK CONTROL 
 

OBJECTIVE 
 
To determine that the JPA actively promotes risk control principles and practices to its members 
and that necessary budgetary appropriations for such services are made.  An excess JPA may 
meet this requirement by requiring its member agencies to be responsible for having their own 
risk control program.  
 

STANDARDS 
 
A. JPAs are active in promoting risk control principles among their member agencies.  This 

shall include the following:  (Compliance with two or more is required for Excellence.) 
 

1. Promoting a risk transfer policy that addresses additional insured’s, minimum insurance 
limits, and proof of suitable insurance coverage; 

 
2. Establishing risk control standards for the significant exposures of its member agencies; 

 
3. Prioritizing the use of its risk control resources, based on such factors as: 

 
a. Loss ratios; 
b. Frequency rates; and 
c. Severity rates. 

 
4. Offering risk control assistance to its member agencies including: 

 
a. Conducting or facilitating risk control inspections; 
b. Investigating large losses;  
c. Conducting risk control training for its member agencies; and/or 
d. Providing wellness and/or employee assistance program. 

 
5. Providing or facilitating the procurement of appraisal services, in order to maintain 

accurate records of its members' property components and values. 
 
B. JPA's budget provides for the above. (Excellence only) 
 
C. JPA maintains a suitable management information system that includes: (Excellence only). 
 

1. Relevant information about the type and quantity of exposures being assumed; 
 

2. Relevant information about the type, number and cause of accidents result in claims 
against its member agencies. 
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VIII. CLAIMS MANAGEMENT 
 

OBJECTIVE 
 
Measure the nature, scope and quality of the claims management services provided by JPA and 
its contractors.   
 

STANDARDS 
 
A. JPA has established a claims management system.  Excess JPAs must have a process to 

monitor primary claims handled by, or for, its member agencies.  (Mandatory) 
 

B. JPA has established a litigation management program. (Excellence only) 
 

C. JPA has conducted a claims audit on each significant self-funded program, within the last 
two years.  Significant self-funded programs shall include workers compensation, liability, 
and medical malpractice. (Excellence only) The audit should be conducted by a qualified 
claims auditor, independent of the JPA, the claims administrator and the insurers and should 
determine whether or not: 

 

1. Claims are handled in a timely and organized manner; 

2. The claims administrator adequately communicates with the JPA, its members, and the 
claimants; 

3. Case reserving practices are reasonable; 

4. Loss experience reports accurately reflect the case reserves and the payments.  As an 
alternative, this determination may be made during the financial audits required in 
Section IV. C of these Accreditation Standards;  

5. The JPA is receiving quality claims services.  General evidence of this may be indicated 
from the following: 

 
a. Staffing levels are adequate in relation to caseloads; 
b. Adjusters identify claims with subrogation potential; 
c. Excess insurers are notified of claims with excess potential; 
d. Litigated claims are adequately managed; 
e. Coverage is verified; and 
f. Adequate investigations are performed. 

 
D. JPA has addressed all major recommendations and significant findings included in the audit 

report. (Excellence only) 
 
E. JPA maintains a management information system that includes relevant information about 

the type, number and cost of claims being reported and adjusted.  (Excellence only) 
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F. If the JPA provides employee benefit plans for its members, it must have an appeals 

process for handling claims and/or coverage related disputes (Mandatory) 
 

G. The JPA has a written policy addressing settlement authority. (Excellence only) 
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IX. Underwriting 

 
Objective 

 

To determine that the JPA has a clear process for developing and monitoring its underwriting 
policies and processes.  

 
A. Underwriting Objectives  

This applies to rating individual members and overall program management  
 
1. JPA has established a written underwriting policy.  This policy should include the 

following (Mandatory): 
 
a. A definition of the underwriting function /mission 
b. Address suitability or fit of member  
c. As applicable considers 

(1) Claims 
(2) Exposures 
(3) Actuarial results 

d. Defines relevant period or value of data. (For example, last five-years or capped at 
$150,000) 

 
2. There is an objective contribution allocation formula (Mandatory) 

 
a. It identifies the components in writing as part of the policy  
b. The policy identifies guidelines for credits or debits, if any 

 
3. There is an approval process for new members by board or who they delegate this 

approval. (Mandatory) 
 

4. The underwriting policy is formally reviewed periodically or at least once every three 
years. (a fresh look at the formulas)  (Mandatory) This review should consider: 

 
a. Is the process adequately measuring the risks? 
b. Is the process adequately allocating costs? 

 
5. Underwriting considers the target net assets  (Excellence only) 

May include a dividend and assessment formula 
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X.  OPERATIONS AND ADMINISTRATIVE MANAGEMENT 

 
OBJECTIVE 

 
To determine that the JPA (A) has a process for developing and implementing a strategic plan 
setting forth its goals and objectives for the future, (B) regularly and effectively communicates 
with its members (C) actively involves its governing board members and staff in education and 
training programs offered by relevant professional associations and (D) maintains procedures 
and policies relating to information systems. 
 

STANDARDS 
 
A. JPA conducts an effective strategic planning process and implements and periodically 

reviews a strategic plan or plans to guide its future efforts.  This should include an analysis 
of the environmental trends and the organizational strengths, weaknesses, opportunities 
and threats.  Such a process may also include the following: (Excellence only) 

 
1. A survey of member expectations and related perceptions; 
 
2. A mission statement, with supporting goals, objectives and tasks. 
 
3. Consideration of the target equity policy. 

 
B. JPA regularly communicates with its member entities.  Such communication may include: 

(Excellence only) 
 

1. Annual reports, newsletters, or similar media; 
 
2. Notice of major policy issues; 
 
3. Periodic workshops, seminars, or similar educational activities; 
 
4. Surveys of its member agencies, its service providers, and staff. 
 
5. JPA website for communication with members. 

 
C. JPA governing board and staff are actively involved in education and training programs. 

Such involvement may be indicated by the following. (Excellence only) 
 

1.  Participation in one or more of the following organizations: 
 

a. CAJPA (California Association of Joint Powers Authorities) 
b. PARMA (Public Agency Risk Managers Association) 
c. PRIMA (Public Risk Management Association) 
d. CPCU Society (Chartered Property and Casualty Underwriters) 
e. RIMS (Risk and Insurance Management Society) 
f. CASBO (California Association of School Business Officials) 
g. COSIPA (Council of Self-Insured Public Agencies) 
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h. CSIA (California Self-Insurers Association) 
i. PASMA (Public Agency Safety Management Association) 
j. AGRiP (Association of Governmental Risk Insurance Pools) 
k. IEA (Insurance Educational Association)  
l. ASSE (American Society of Safety Engineers) 
m. SCIC (Society of Certified Insurance Counselors) 

 
2. Top management has attended at least two professional conferences or seminars in the 

preceding 12 months. 
 
3. The governing body members participate in pool management and risk management 

training. 
 
4. Formal training is provided to all key personnel (as needed). 
 
5. JPA's budget provides for the above participation and training. 

 
D. JPA has developed and implemented processes and procedures relating to protection of 

electronic data, including: 
 

1. A suitable security and back-up system for all stored data.  (Mandatory) 
 
2. A written policy with respect to:  

 
a. Disaster recovery (Excellence only) 
b. Data backup retention and recovery (Excellence only) 
c. Physical and electronic data security (Excellence only) 
d. Electronic data retention (Excellence only) 
e. Protection of electronic data as required by Health Insurance 
f. Portability and Accountability Act of 1996 (HIPAA), as applicable. (Excellence only) 
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ADOPTED: May 6, 2016 
 
EFFECTIVE: May 6, 2016 
 
SUBJECT: Pooled Programs Underwriting Procedures 
 

Should there be any discrepancy between this documents and either the JOINT POWERS 
AGREEMENT or BYLAWS, the JOINT POWERS AGREEMENT and BYLAWS will govern. 
 
PURPOSE: 
 
The California State University Risk Management Authority (CSURMA) may develop and 
implement Coverage Programs which CSURMA deems necessary, advisable and beneficial to 
its Members.  CSURMA has established underwriting rules and other qualifying conditions for 
its Coverage Programs.  Underwriting information is used for determination of rates and 
Member pool deposits as well as deductible selection and dividends.  Underwriting standards and 
guidelines are outlined in various governing documents, including the JPA Agreement, By-Laws 
and CSURMA Policies and Procedures.  
 
POLICY: 
 

1. Underwriting Function/Mission 
Establishing underwriting criteria ensures that all CSURMA Coverage Programs are 
analyzed for risk exposures, funding requirements, dividend and deductible selection. 

 
Adherence to these underwriting standards and guidelines provides confidence for 
Members regarding the continued financial viability and security of CSURMA. 

 
2. New Members 

The guidelines for admittance of new members to CSURMA are set forth in the Joint 
Powers Agreement and By-Laws. Membership eligibility requires the entity be an 
Auxiliary Organization. Approval by the Executive Committee may be contingent upon 
the proposed Member’s ability to satisfy the underwriting criteria and other qualifying 
conditions which may then be in effect for any Coverage Program in which the Auxiliary 
Organization wishes to participate.   
 

3. Underwriting Guidelines / Rate Setting / Funding Requirements 
Rates are established based upon multiple factors including, but not limited to, the 
following: 
 
 Payroll Exposure 
 Loss Rates 
 Excess Insurance Rates 
 Administrative Expenses 
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 Contingency Margin 
 

4. Periodic Review 
The Underwriting Guidelines are reviewed by the Board of Directors at least every three 
years.  This review may be delegated to the Executive Committee or other ad hoc 
committee established for the sole purpose of addressing underwriting issues.   
 

 
DEFINITIONS: 
 
“Auxiliary Organization” shall mean an organization described in California Education Code § 
89901 et seq., which is on the approved list of Auxiliary Organizations of the University 
Chancellor’s Office.   
 
“Board of Directors” or “Board” shall mean the governing body of the CSURMA. 
 
“Coverage Programs” shall consist of Coverages Programs provided directly by CSURMA under 
a Risk Pooling Program pursuant to a memorandum of Coverage and/or provided by a Purchased 
Insurance Program.  These may include, but are not limited to, Property, Workers’ Compensation 
and Liability coverage as may be determined by the Board of Directors.  “Risk Pooling Programs” 
shall mean those Coverage Programs in which participating members share risk of loss.  
“Purchased Insurance Programs” shall mean those Coverage Programs in which members do not 
share risk of loss. 
 
“Executive Committee” shall mean the Executive Committee of the CSURMA Board of 
Directors. 
 
“Member” shall mean the signatory to the CSURMA Joint Powers Authority. 

102



 

Agenda Item 12 
CSURMA Executive Committee 

Long Range Planning Meeting 
Meeting Date:  March 11, 2016 

 
 
 

AGILITY RECOVERY 
 
 

ISSUE:  The Executive Committee will be asked to review the Agility Recovery 2015/16 
CSURMA Member Experience Report with the goal of determining whether to continue the 
program for FY 16/17.   
 
 
RECOMMENDATION:  It is recommended that the Committee review the Agility Recovery 
report and the current contact attached and provide direction to Staff as appropriate.   
 
 
FISCAL IMPACT:  The current contract price of $5,990 per month, or $71,880 per year is 
currently included in the FY 15/16 CSURMA Budget and has been included in the draft FY 16/17 
CSURMA Budget.   
 
 
BACKGROUND:  As summarized in the attached Agility Recovery member experience report, 
51 members attended the membership orientation (either in person, or via the webinar.)  10% of 
CSURMA members have used their myAgility accounts.  No members have placed Agility on 
alert status or declared a disaster since inception of this contract. 
 
 
PUBLICATION:  None at this time. 
 
 
ATTACHMENT(S):  
 

a. Agility Recovery 2015/16 CSURMA Member Experience report  
b. Agility Recovery contract July 1, 2015 to June 30, 2016 
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2015-2016 
California State University Risk Management Authority  

Member Experience 
 

Josh Smith 

Enterprise Account Manager 
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2015-2016 
California State University Risk 

Management Authority  
Member Experience  

Summary 
 

2015-2016 was the first year of CSURMA’s partnership with Agility recovery.  So far in this first year, Agility has 
begun work with CSURMA representatives to spread the word about Agility, the membership in place for all 
CSURMA members and the ways to take advantage of this membership benefit.  While these efforts are still in 
their infancy, there has already been engagement displayed by several member organizations.  The following 
report outlines activity in each area of interaction with Agility. 

Education & Awareness 
 

 Agility presented two sessions of a membership orientation webinar in August 2015: 
 14 member organization representatives attended the sessions live 
 37 member organization representatives have viewed a recording of one of the sessions 
 51 total representatives gained exposure to the program through these webinars 

 Agility’s 52 Disaster Recovery Tips campaign provides weekly quick-access preparedness tips. 
 Agility’s 12 Months of Preparedness campaign in 2016 provides monthly preparedness education in a 

variety of topical areas. 
 

myAgility 
 

 10% of CSURMA members have used their myAgility accounts. 
 Member Summary 

 Recovery Profile Complete 
• n/a 

 Recovery Profile Mostly Complete (missing 1 or 2 sections) 
• CSU SAN FRANCISCO STATE UNIV 

 
 The remainder of the 10% have logged in, and some have completed portions, but they 

need more work 
• CSU STANISLAUS 
• CSU SONOMA STATE UNIVERSITY 
• CSU LONG BEACH 
• CSU SAN MARCOS 
• CSU NORTHRIDGE UNIV STUDENT UN 
• CSU CAL POLY POMONA 
• CSU CHICO 
• CSU SAN JOSE ST UNIV RES FOUND 
• CSU SAN JOSE STATE UNIV 
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Alerts & Recoveries
 
No CSURMA members have placed Agility on Alert status or declared a disaster to date. 
 
 

2016-2017 Outlook 
 

 Member Awareness and Engagement 
 Agility will coordinate with CSURMA staff to ensure we are leveraging available 

opportunities to reach members and further education and awareness of the program. 
 Ongoing Member Support 

 Agility will continue to assist members with whom it comes into contact to help get 
them started with myAgility and ensure that they have an understanding of the 
continuity of operations and recovery solution available through their valuable Agility 
membership provided by CSURMA. 

 Agility will continue program of monitoring threats and events in CA and engaging in 
Member Care Calls when appropriate. 

 Agility will support all members who place us on alert and/or need to declare and have 
Agility’s resources deployed in the face of an interruption. 

 Educational Opportunities 
 Agility will continue to provide CSURMA with weekly Disaster Recovery Tips. 
 Agility will present webinars on a variety of disaster recovery and continuity of 

operations topics (12 Months of Preparedness, as well as other events). 
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Agenda Item 13
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 

PRAESIDIUM PROPOSAL 
 
 

ISSUE:  The contract with Praesidium for Prevention of Sexual Abuse of Minors will expire on 
June 30, 2016.  Praesidium has provided a renewal proposal with expanded services. 
 
 
RECOMMENDATION:  Staff recommends that the Committee review and discuss the proposal 
and then provide direction as appropriate. 
 
 
FISCAL IMPACT:  The proposal includes the following pricing: 
 

Praesidium Proposal 

Service Per Service Cost Annual Cost 

Online Self-Assessment and access 
to Praesidium’s full library of online 
training courses 
 

$6,000 Per Campus $138,000

On-Site Training Solutions for 
Leadership Presentations or Abuse 
Prevention Training 

$2,000 Per Day; $1,500 per day 
for additional on-site events 

$24,000

General Consultation Block of six hours at $215 per 
hour 

$1,290

Crisis Management and On-Site 
Victim’s Assistance 

$2,000 Per Day On-Site; $250 per 
hour for off-site consultation 

Optional Service

Total $163,290
 
 
BACKGROUND:  See the proposal attached for details regarding the services noted in the table 
above. 
 
 
PUBLICATION:  When the renewal services are finalized, notice will be sent out to all members. 
 
 
ATTACHMENT(S):  
 

a. Praesidium’s Higher Education Abuse Risk Management Proposal for CSURMA – 
February 26, 2016 

b. Praesidium’s utilization report 
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Praesidium’s Higher Education  
Abuse Risk Management Proposal  

for California State University  
Risk Management Authority 

February 26, 2016 
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BACKGROUND 
 

In the recent past, Forbes magazine likened the sexual molestation litigation of this decade to that 

of the asbestos litigation of the previous decade. Million dollar settlements are not uncommon, 

statutes of limitations for child sexual abuse have been altered in many states, and all 

organizations entrusted with the care of minors and vulnerable adults are expected to have in 

place adequate standards to prevent incidents of abuse.  Failure to do so can cause the ruin of a 

life and the financial and reputational downfall of programs and organizations designed to help.  

 

ABOUT PRAESIDIUM 
 

Since 1991, Praesidium’s mission is “to help you protect those in your care from abuse and to 

help preserve trust in your organization.” Praesidium works with organizations across the world 

to prevent the sexual abuse of children and vulnerable adults, to prevent false allegations of 

abuse against innocent employees and volunteers, and to prevent the loss of reputation and 

revenue for organizations serving vulnerable populations. The founders of Praesidium have over 

30 years of experience working in abuse risk management.  For the past two decades Praesidium 

has served more than 4,000 clients and offers a full range of risk management and loss control 

services. Praesidium’s clients include higher education institutions, public and private schools, 

churches, camps, youth development organizations, water parks, long-term care facilities, 

hospitals, luxury resorts, social service programs, sports programs, fitness clubs, and child care 

centers. 

 

PRAESIDIUM’S SCIENTIFIC METHODOLOGY 
 

Using root cause analysis, Praesidium developed its own abuse risk management model, The 

Praesidium Safety Equation.
®
 Root cause analyses of several thousand incidents of abuse across 

industries demonstrated that risks fell into eight organizational operations: Policies, Selection 

and Screening, Training, Monitoring and Supervision, Consumer Participation, Feedback 

Systems, Responding, and Administrative Systems. By implementing best practices in each of 

these operations, Praesidium determined that risks could be reduced or eliminated. 
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PRAESIDIUM’S RECOMMENDED PRODUCTS AND SERVICES 
 

Overview of Praesidium’s recommendations: 

 

 Maintain access to the Know Your Score! Online Self Assessment 

 Expand the training resources to include: 

o On-site presentations for senior campus leadership 

o On-site general abuse prevention training for anyone who works with minors 

o More online training courses for programs that complete a KYS! assessment 

 Provide access to general and crisis management consulting 

 

 

Know Your Score! Online Self Assessment 
 

Praesidium recommends that the CSU-customized KYS! Online Self Assessment tool remain 

available to all CSU campus and auxiliary programs that serve minors, including the availability 

of all existing sample written resources and the six online training courses (currently available 

through Praesidium’s Armatus
®
 Learn to Protect System and CSU’s SkillPort platform). 

 

The KYS! tool helps each program that serves minors to identify program-specific strengths and 

potential gaps in each of eight operations of Praesidium’s Safety Equation.
®
  This in-depth 

questionnaire asks a program about its existing abuse prevention policies and procedures.  Once 

completed, the self assessment provides programs with a blue print and sample resources to 

address identified exposures.   

 

Expanded Training Solutions 
 

On-Site Leadership Presentations.  To fully integrate the CSURMA Minors on Campus 

initiatives and create cultural changes at the campus level, senior leadership on each campus 

should have a fundamental understanding of the scope of the risk, how abuse of minors happens 

in youth serving programs, and best practice standards designed to reduce the likelihood of an 

incident and effectively mitigate harm.  Leadership should also understand and embrace their 

responsibilities and contributions to these initiatives.  Because this information is best delivered 

in face-to-face meetings with leadership teams (i.e., CSU Campus Presidents / Provosts, Cabinet 

Members, Vice Presidents, Department Leaders, etc.), Praesidium recommends a one-hour initial 

leadership meeting on each CSU campus. 

 

On-Site Abuse Prevention Training. To continue the blended learning environment and 

facilitate a campus-specific application of the key learning points, Praesidium recommends at 

least one on-site abuse prevention training for all CSU campuses.  Target audiences include all 

individuals who work with minors, including campus and auxiliary employees, staff, faculty, 

students, interns, volunteers, and chaperones. 

 

Praesidium offers an array of on-site workshops and seminars for front-line employees and 

volunteers, supervisors, administrators, and board members covering screening and selection, 

best practices in abuse risk management, how to prevent peer-to-peer sexual abuse, legal issues 
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in abuse risk management, and many others. Workshops can be tailored to meet the needs of 

each audience.   

 

Armatus
®
 Learn to Protect System.  The KYS! tool currently includes the following six online 

courses: Meet Sam, It Happened to Me, A Day at Day Camp, Keeping Your School Safe, 

Preventing Bullying, and Preventing Sexual Activity Between Young Children.  Given the 

diversity of CSU’s youth programs across its campuses, Praesidium recommends that CSU 

expand the available online courses in the Armatus
®
 system for programs that complete a KYS! 

online self assessment to include Praesidium’s full course listing.  Praesidium can then provide 

consultation with individual Program Directors and/or campus Risk Mangers upon completion of 

an assessment to determine the best course(s) for a particular program. 

 

Adults directly involved in providing services to minors, those who supervise others directly 

involved with minors, and those who manage or oversee programs serving minors must know 

how offenders operate, how to recognize warning signs, when and how to intervene to interrupt 

interactions that may foretell of abuse, mandated reporting requirements, and how to manage 

high risk situations in their own programs.  This training can be provided online where 

participants must demonstrate mastery and completion can be documented. 

 

At the core of the Armatus
®
 system is a range of online courses, 25-45 minutes in length, 

designed to ignite the learning process and provide learners with the tools they need to 

implement best practices in abuse prevention. Armatus
®
 online courses include actionable 

learning objectives, research-validated content, engaging graphics, frequent interactivity and a 

content mastery quiz. In addition to the online courses, learners are supported with a variety of 

tools including: 

 

 Action Plans that are printed and used with the online course. Action Plans summarize 

the key learning points and prompt learners to take notes throughout the course. They 

provide a great reference after the course. 

 Coaching Guides provide supervisors a high-level summary of the course, including 

learning objectives and key learning points. The coaching guide gives supervisors 

practical steps they can take to reinforce the learning, with specific things they can say, 

do, and reinforce. 

 Discussion Guides are developed for small group and classroom discussions. A facilitator 

is able reinforce important content and remind learners of what they learned in the online 

course. The group is able to discuss practical application of the learning for their work 

group and organization. 

 Mini Minders (coming soon!) are 30 second to 3 minute learning segments that reinforce 

or remind learners of content from an Armatus course. These can range from a short 

interactive segment, to a standalone video clip, a scenario(s) to apply skills, a PDF 

(Ready Reference or Pocket Card) or an offline worksheet. The goal is to remind learners 

of and review with them key content that they have previously learned. 

 Guide Posts (coming soon!) are signs that you can post around your facility to remind 

learners of key policies, practices, and principles. Guide Posts have QR codes that can be 

scanned with a smart phone to pop-up a Mini Minder interaction. 
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Armatus
®
 comes with a robust database that allows organizations to confirm in real time who has 

completed training, as well as other useful user information such as criminal background check 

completions.  

 

Consultation Services 
 

General Consultation. Praesidium recommends the availability of general abuse prevention 

consultation for all CSU campuses and auxiliaries.  Praesidium can work closely with CSURMA 

to determine the best manner in which to make such consultation available, including whether 

and to what extent a Campus Risk Manager may need to approve such consultation. 

 

Does one of your campuses have concerns about a summer applicant? Does a Risk Manager 

need advice on how to manage a particular youth program’s interactions with minors? Want to 

discuss their screening and selection practices? Not sure how to respond to a report of suspicious 

interactions between an employee and a program participant? Praesidium can be available over 

the phone to discuss anything that may forewarn of an incident or lead to an abuse claim. Our 

experts include psychologists, social workers, attorneys, private investigators, policy analysts, 

doctoral level educators, and human resource professionals, all with extensive experience in 

organizational abuse risk management. 

 

Crisis Management and On-Site Victim’s Assistance.  In the event that a campus has an 

allegation or incident of suspicious or inappropriate interactions or suspected abuse, a member of 

Praesidium’s team can be available to provide a range services, including on-site consultation, 

response coordination, investigation, and victim’s assistance. 
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PRICING
1,2 

Praesidium Deliverable 
 

Pricing 

   
CSU-customized Know Your Score!  

Online Self Assessment 

 

$6,000 per campus  
This price applies to any campus (regardless of the 

number of programs) that initiates an assessment in the 

KYS! tool (regardless of whether an assessment is 

completed, archived, or repeated) and any campus that 

utilizes the online training resources within the contract 

period.   

Includes: 
  

Existing written sample resources 
  

Existing six online training courses via Armatus and SkillPort  

plus expanded courses in the Armatus system   

KYS! Demonstrative and Marketing Webinars 
  

On-Site Campus Marketing Efforts and KYS! Presentations 
  

   
On-Site Training Solutions

3
  

Leadership Presentations / Abuse Prevention Training  
$24,000  

Includes: Block of 12 on-site events (at $2,000 per day) 
 

$1,500 per day for additional on-site events 

   
General Consultation 

 
$1,290  

Includes: Block of 6 hours (at $215 per hour) 
 

$200 per hour for additional consultation 

   

   

Crisis Management and On-Site Victim’s Assistance 
 

$2,000 per day on-site 

$250 per hour for off-site consultation 

 

 

 
ADDITIONAL PRICING NOTES: 

 

1. Pricing does not include reasonable travel costs and expenses.   

2. Unless otherwise discussed, pricing for products and services will be billed on a quarterly basis. 

3. Only one on-site price per day will be charged, regardless of the number of training events.  As an 

example, if one Praesidium team member conducts an on-site leadership presentation and an on-site 

abuse prevention training in the same day at the same campus, only one $2,000 per-day fee (plus 

reasonable travel costs and expenses) will be assessed. 

 

Pricing for additional products and services available upon request.  
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CONTACT 

Aaron Lundberg, LMSW 

President and CEO 

ALundberg@PraesidiumInc.com 

 

Candace Collins, JD 

Director of Higher Education  

CCollins@PraesidiumInc.com  

 

PRAESIDIUM 

624 Six Flags Drive, Suite 110 

Arlington, TX 76011 

817-801-7773 main 

800-743-6354 toll-free  

www.PraesidiumInc.com 
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California State University 
Know Your Score! Online Self Assessment Data 

current as of 2/10/2016 

 
 

 

 

 
 

 

 

Assessment Data   

California State University Stanislaus  22 

California State University Dominguez Hills  14 

San Francisco State University  10 

California State University Los Angeles  6 

California State University Fresno  5 

California State University San Bernardino  4 

California Polytechnic State University San Luis Obispo  3 

California State Polytechnic University Pomona  3 

California State University, Chico 2 

California State University Channel Islands 1 

Humboldt State University  1 

No. of assessments started 71 

 
 

No. of CSU campuses using KYS! 11 

 
 

No. of individual users registered on KYS! 73 

 
 

Average program assessment score 37% 
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Praesidium Overview

Campus 
Using 
KYS!

On-Site 
Presentation 

or Consultation
Webinar

Substantive 
Phone or Email 
Consultation*

No. of 
Training 
Users

Chancellor's Office 4
Bakersfield   
Channel Islands 
Chico    1

Dominguez Hills    7

CSUDH Contract: One day of on-site abuse 
prevention training, included three sessions 
for the President's Cabinet, Deans and 
Directors, and Individuals working with 
minors in programs

CSUDH Foundation Contract: On-site risk 
assessment of the infant / toddler center

East Bay
Fresno  

Fullerton 1
CSUF Contract: On-site risk assessment of 
the child development center

Humboldt State University   interested in on-site training

Long Beach 820

CSULB Contract: Additional online training 
course (Abuse Prevention Refresher )

CSULB ASI Contract: On-site risk 
assessment of all ASI programs serving 
minors

Los Angeles   1
Maritime Academy  1
Monterey Bay
Northridge   interested in on-site KYS! presentation

Other Contracts  
or Interest in Other Services

Know Your Score! ™ Online Self Assessment
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Praesidium Overview

Campus 
Using 
KYS!

On-Site 
Presentation 

or Consultation
Webinar

Substantive 
Phone or Email 
Consultation*

No. of 
Training 
Users

Other Contracts  
or Interest in Other Services

Know Your Score! ™ Online Self Assessment

California Polytechnic State 
University, Pomona 

   ASI interested in on-site risk assessment

Sacramento   3
San Bernardino    1
San Diego State University  1
San Francisco State 
University

   1

San José State University

California Polytechnic State 
University, San Luis Obispo

  4 interested in on-site training

San Marcos   interested in on-site KYS! presentation
Sonoma State University
Stanislaus    516

* While Praesidium reached out to all CSU campuses, this column reflects more substantive discussions regarding KYS, how to rollout the services, 
  and/or specific program matters.
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Know Your Score!™ Online Self-Assessment Details

California State University Stanislaus 
California State University Dominguez Hills 

San Francisco State University
California State University Los Angeles 

California State University Fresno 
California State University San Bernardino 

California Polytechnic State University San Luis Obispo 
California State Polytechnic University Pomona 

California State University Chico 
California State University Channel Islands 

Humboldt State University 

No. of assessments started

No. of campuses using KYS!

No. of individual users registered on KYS!

No. of minors identified as served in programs

Percentage of points earned by operation
based on system-wide cumulative data

Policies
Screening and Selection

Training
Monitoring and Supervision
Internal Feedback Systems

Consumer Participation
Responding

Administrative Practices

Overall Score

Assessment Data

5
6

55%
31%
31%
27%
49%
37%

21,284

34%
45%
27%

74

10
16
22

5
3
3
2
1
1

11

83
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Agenda Item 14
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

DEVELOPMENT OF NEW PROGRAMS, SERVICES AND PROJECTS 
 
 

ISSUE:  At the annual Long Range Planning Meeting, the Executive Committee evaluates 
potential for developing new coverages, services and projects.  Staff has listed the new projects 
discussed at today’s meeting, and the Executive Committee may find other items for 
consideration. 
 
 Analysis of Management Discussion and Analysis (MD&A) 
 Evaluation of Captive Insurance Vehicle 
 Alternative Allocation of Investable Assets 

 
 
RECOMMENDATION:  It is recommended that the Executive Committee evaluate potential 
programs, services and projects and take action or provide direction as appropriate. 
 
 
FISCAL IMPACT:  Program development costs may be incurred at the direction of the 
Executive Committee.  Costs will be allocated to the CSURMA fund as appropriate. 
 
 
BACKGROUND:  None. 
 
 
PUBLICATION:  No specific publication from action on this item is anticipated.  Potential 
program development may result in published documents. 
 
 
ATTACHMENT(S): None. 
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Agenda Item 15
CSURMA Executive Committee

Long Range Planning Meeting
Meeting Date:  March 11, 2016

 
 
 

DEVELOPMENT OF CSURMA GOALS FOR NEXT  
ONE TO THREE YEARS 

 
 

ISSUE:  The Long Range Planning session offers the Executive Committee the opportunity to 
consider the direction CSURMA should take in the development of potential programs. The 
2015/16 Long Range Action Plan developed last year is attached for the Committee’s review. 
 
 
RECOMMENDATION:  It is recommended that the Executive Committee review the attached 
2015/16 Long Range Action Plan and develop a new Long Range Action Plan for 2016/17. 
 
The Executive Committee and staff may have other ideas for potential CSURMA programs for 
discussion at today’s meeting that will result new items. 
 
 
FISCAL IMPACT:  No fiscal impact is anticipated by action that may be taken at today’s 
meeting.  
 
 
BACKGROUND:  The Long Range Action Plan establishes the Executive Committee’s vision 
for CSURMA, and assigns responsibilities and tasks to staff in order to accomplish its vision. 
 
 
PUBLICATION:  None. 
 
 
ATTACHMENT(S): 
 

a. CSURMA 2015/16 Long Range Action Plan  
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Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

LRP-1
1 Confirm if CSURMA is able to file its Form 700's electronically PA May, 2015 Completed
2 Evaluate available software options PA, SRM August, 2015 Completed
3 Select appropriate software EC September, 2015 Completed
4 Develop implementation plan and communications PA November, 2015 Completed
5 Implement electronic filing of form 700's PA January, 2016 Completed
6 Monitor roll out and report to CSURMA EC PA March, 2016 In Process

LRP-2
1 Report on program Progress to CSURMA Board PA, SRM April, 2015 Completed
2 Identify additional claims for action, adopt strategy PA, SRM, Sedgwick, Consultant May, 2015 Completed
3 Implement transition to claim filing billing of project costs PA, SRM, Sedgwick, Consultant July, 2015 Completed
4 Status report to CSURMA EC PA, SRM September, 2015 Completed
5 Status report to CSURMA EC, continuation evaluation PA, SRM May, 2016

LRP-3
1 Advise CSURMA BOD of Program Development PA, SRM April, 2015 Completed
2 Negotiate and bind the Agility Recovery Program services as an added feature of the 

Campus and AORMA property Programs
PA, SRM July, 2015 Completed

3 Announce the roll out Agility Recovery Program through a bulletin to campus and 
auxiliary organization staff

PA, SRM July, 2015 Completed

4 Develop loss event protocol to trigger use of Agility services PA, SRM July, 2015 Completed
5 Report on usage and outcomes PA, SRM March, 2016 In Process
6 Determine whether to continue the program for FY 16/17 EC March, 2016 In Process

LRP-4 ADDITIONAL COVERED PARTY - POLICY AND PROCEDURE
1 Develop a Policy and Procedure describing the underwriting criteria for granting 

additional insured status, prepare draft MOC, endorsement and certificate changes
PA, SRM, OGC September, 2015 Completed

2 CSURMA EC review and recommendation to the BOD EC September, 2015 Completed
3 CSURMA BOD review, approval and adoption BOD October, 2015 Completed

LRP-5
1 Determine scope of on-line programs and jurisdictions, research if placement of a 

blanket bond, or alternative Systemwide placement approach, is feasible
PA, SRM, OGC August, 2015 Pending

Develop a Policy 
and Procedure 

that describes the 
underwriting 
criteria for 

granting 
additional insured 

status

Place a blanket 
surety bond for all 

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

Research the 
ability to 

electronically file 
the CSURMA 

Form 700's

Develop and 
implement plan to 
reduce WC claims 

liability, with 
specific goal to 

Agility Recovery 
Program

AGILITY RECOVERY PROPERTY LOSS RECOVERY PROGRAM

WORKERS' COMPENSATION CLAIMS CLOSURE INITIATIVE

FORM 700 ELECTRONIC FILING

ON-LINE EDUCATION MULTI-STATE SURETY INITIATIVE

FY 15 16 Long Range Action Plan ‐ APPROVED.xlsx 1 / 3 3/1/2016
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Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

2 Present information to the CSURMA EC for direction PA, SRM, OGC September, 2015 Completed
3 Report on project to CSURMA BOD PA, SRM, OGC October, 2015 Completed
4 Approval of blanket or alternative surety program as appropriate EC December, 2015 In Process
5 Implement program and communicate with campus stakeholders PA March, 2016 In Process

LRP-6
1 Research existing placement agreements for student internships, particularly in 

Teaching, Nursing/Allied Health, and Service Learning programs to identify key 
hosting partners

PA, SRM August, 2015 On-going

2 Present list of key target hosts to CSURMA EC PA, SRM September, 2015 Moved to October, 
2016 meeting

3 Draft proposed master insurance and indemnity language for student placement 
agreements and contact key hosting partners

PA, SRM, OGC October, 2015 Completed

4 Update CSURMA BOD on progress PA, SRM October, 2015 Completed
5 Report to EC on Progress of Master Insurance and Indemnity Agreements SRM March, 2016 Completed

LRP-7
1 Plan the CSU / UC Workers' Compensation Summit agenda SRM September, 2015 On-going
2 Update the CSURMA EC on status of the Summit development SRM, EC September, 2015 Completed
3 Send out Workers' Compensation Summit invitations PA, SRM November, 2015 Pending
4 Conduct the Summit SRM February, 2016
5 Report back to the CSURMA EC as to the Summit take-aways SRM, EC May, 2016

LRP-8
1 Research benchmarking resources available PA April, 2015 Completed
2 Develop conceptual proposal for short and long term benchmarking PA, SRM May, 2015 Completed
3 Approval of initial benchmarking project scope and costs EC May, 2015 Completed
4 Implement initial project PA, SRM September, 2015 On-going
5 Initial report to CSURMA EC and BOD, and CSU CABO PA, SRM October, 2015 Completed
6 Report to AORMA Membership at AOA Conference PA, SRM February, 2016 Completed
7 Presentation of sustainable long term benchmarking program PA, SRM March, 2016 In Process
8 Approval of long term benchmarking project scope and costs EC March, 2016 In Process

LRP-9
1 Identify and engage consultant to develop Special Events Risk Management Manual 

and training modules
SRM August, 2015 Completed

Develop a 
Workers' 

Compensation 
statistical industry 

benchmarking 
operation

CSU campuses 
and auxiliary 

organizations that 
provide on-line 

university courses

Implement more 
master insurance 

and indemnity 
agreements with 

key hosting 
partners

Plan a CSU / UC 
Workers' 

Compensation 
Summit to share 
claim strategies 

and best practices

Creation of a 
Special Events 

STUDENT PLACEMENT AGREEMENTS

CSU / UC WORKERS' COMPENSATION SUMMIT

CAMPUS AND AORMA RISK PROGRAM BENCHMARKING AND TREND ANALYSIS

SPECIAL EVENTS RISK MANAGEMENT MANUAL

FY 15 16 Long Range Action Plan ‐ APPROVED.xlsx 2 / 3 3/1/2016
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Approved

GOAL ACTION / TASK RESPONSIBLE ENTITY DEADLINE STATUS

FY 2015/16 CSURMA LONG RANGE ACTION PLAN

2 Oversee the creation of  a special events risk management manual SRM June, 2016
3 Roll out manual to all campus and auxiliary organization staff SRM July, 2016
4 Post manual on the CSURMA website PA July, 2016
5 Present the Special Events Risk Management Training at Fitting the Pieces Together 

Conference
SRM November, 2016

6 Roll out special events training on the CSU learning management system SRM July, 2017

LRP-10
1 Research and identify viable software products PA, SRM September, 2015 Completed
2 Approve selection of software product EC September, 2015 On-going
3 Project overview report to CSURMA BOD and CABO SRM, PA October, 2015 Completed
4 Populate database with Phase 1 data PA March, 2016 In Process
5 Present Phase 1 project results and recommendations for Phase 2 SRM, PA March, 2016 In Process
6 Approve Phase 2 and ongoing database maintenance plan EC March, 2016 In Process

BOD: CSURMA Board of Directors EC: CSURMA Executive Committee
CABO: CSU Chief Administrators and Business Officers OGC: CSU Office of General Counsel
CO: Chancellor's Office PA: CSURMA Program Administrator
CPDC: CO Capital Planning Design & Construction SRM: CSU Systemwide Risk Management

INSURANCE POLICY DATABASE
Implementation of 

an Insurance 
Policy Database to 

assist with 
litigation

Manual

FY 15 16 Long Range Action Plan ‐ APPROVED.xlsx 3 / 3 3/1/2016
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